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Operating Results




Operating Expenses

Year-To-Date

Percent
Category 2018 2019 Change Change
Thruway Operating Expenses
Admin and General $17,335,432 $19,248,971 $1,913,539 11.0%
Engineering Services $5,611,966 $5,236,497 (375,469) -6.7%
Maintenance Engineering
Thruway Maintenance $75,628,676 $78,766,603 3,137,927 4.1%
Equipment Maintenance $25,727,512 $25,776,372 48,860 0.2%
Finance and Accounts $8,411,587 $7,861,095 (550,492) -6.5%
Operations
Traffic and Services $7,619,178 $8,056,365 437,187 5.7%
Toll Collection $35,570,482 $30,337,438 (5,233,044) -14.7%
General Charges * $167,473,011 $143,799,466 (23,673,545) -14.1%
Total Thruway Operating $343,377,844 $319,082,807 ($24,295,037) -7.1%
Other Operating Expenses
State Police** $53,170,823 $57,083,349 $3,912,526 7.4%
Total Other Operating Expenses $53,170,823 $57,083,349 3,912,526 7.4%
Total Operating Expenses $396,548,667 $376,166,155 ($20,382,512) -5.1%

* Includes changes relative to unfunded OPEB and Pension Adjustment (See Notes D and F of Monthly Statement) and are as follows:

Pension Contributions
Pension Adjustment LT liability and
deferred Pension resources

Unfunded Retiree Health Insur. & Other Benefits
Funded Health Insurance & Other Benefits

Social Security
Workers' Compensation Insurance

E-ZPass Account Mgmt & Tolls by Mail Admin.

Other General Charges
Total General Charges

$18,518,400 $18,700,168 $181,768 1.0%
($572,157) $2,039,036 $2,611,193 -456.4%
32,302,500 0 (32,302,500) -100.0%
52,149,788 52,353,126 203,338 0.4%
9,884,179 9,711,532 (172,647) -1.7%
8,213,610 6,748,993 (1,464,617) -17.8%
35,955,222 44,643,330 8,688,108 24.2%
(4,610,788) (3,905,000) 705,788 -15.3%
$151,840,754 $130,291,185 ($21,549,569) -14.2%

** Reflects the State Police expenses that the Authority reimburses the State as part of the 2016/17 Approved State Budget as of 4/1/2016.

This includes reimbursement for purchase of vehicles and equipment.

Operating Revenues

Year-To-Date

Percent

Category 2018 2019 Change Change
Toll Revenue $678,394,201 $684,503,548 $6,109,347 0.9%
Passenger Revenue 400,955,285 403,330,902 $2,375,617 0.6%
Commercial Revenue 277,438,916 281,172,646 $3,733,730 1.3%
Concession Revenue 13,616,553 13,509,151 ($107,402) -0.8%
Gasoline Revenue 2,649,104 2,646,198 ($2,906) -0.1%
Restaurant Revenue 10,967,449 10,862,953 ($104,496) '10%
E-ZPass Revenue 17,732,479 17,800,642 $68,163 0.4%
Toll By Mail Fee's *** 10,545,239 14,112,110 $3,566,871 33.8%
Rental Income 3,086,251 2,975,054 ($1112,197) -3.6%
Interest Earnings 6,505,635 13,171,924 $6,666,289 102.5%
Special Hauling Permits 2,136,563 2,315,015 $178,452 8.4%
Sundry Revenue 1,683,192 3,154,499 $1,471,307 87.4%
Total Operating Revenue $733,700,112 $751,541,942 $17,841,831 2.4%
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** Toll by Mail fee's are from the All Electronic Toll Collection operation at the Gov. Mario M. Cuomo Bridge Barrier that started April 2016
and for the North & South Grand Island Bridge Barriers in March 2018, Harriman 2018, Yonkers November 2018, New Rochelle



Operating Budget vs. Actual

Total Operating Expenses:

Thruway Operating Expenses *

Claims, Envir. Reserves and AET trans.

Other Operating Expenses- State Police **
Total Operating Expenses

Total Operating Revenues:
Toll Revenue ***
Adjust to Cash basis w/ AET receivable
Net Toll Revenue ***
Concession Revenue
E-ZPass and Tolls By Malil fee's
Sundry, Interest & Special Hauling Revenue

Total Operating Revenue

Year-To-Date

Percent
2019 Budget Actual Difference Difference

$320,640,340 $313,523,777 ($7,116,563) -2.2%

4,216,667 4,600,000 383,333 9.1%

57,596,896 57,083,349 (513,547) -0.9%

$382,453,902 $375,207,126 ($7,246,776) -1.9%
$681,233,152 $684,503,548

(1,911,889)

$681,233,152 $682,591,658 $1,358,507 0.2%

13,410,162 $13,509,151 98,989 0.7%

29,980,996 $31,912,752 1,931,757 6.4%

17,962,083 $20,127,844 2,165,761 12.1%

$742,586,392 $748,141,406 $5,555,013 0.7%

* Excludes unfunded OPEB (See Note F of Monthly Statement) and adjustment of net Pension liability and changes in Inflows/outflows
adopted in 2015 in accordance with GASB 68 (see Note D).

** The State's 2016/17 Budget provides the Authority reimburse for State Police - Troop T costs as of 4/1/2016. This includes
reimbursement for equipment and vehicles that are typically billed later in year.

*** |ncludes the adjustment of accounts receiveable for Tolls by Mail which is outstanding and thus not available until paid. In addition,

Stantec's projections factors in the delay of receipt of Toll's by Mail revenues at All Electronic Toll locations.



Millions of Dollars
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2019 YTD Operating Expenses

Administration,

0,
$19,248,971,5.1% Engineering Services,

$5,236,497, 1.4%

State Police,
$57,083,349, 15.2%

Thruway Maintenance,
$78,766,603, 20.9%

Equipment
Maintenance,
$25,776,371, 6.9%

Finance and Accounts,
$7,861,095, 2.1%

General Charges,
$143,799,466, 38.2%

Traffic and Services,
$8,056,365, 2.1%

Toll Collection,
$30,337,439, 8.1%

Note: General Charges include net Pension liability and unfunded OPEB (See Notes D and F of Monthly Statement)
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2019 YTD Operating Revenue

Rental Income,
$2,975,054, 0.4%

Interest Earnings,
$13,171,924,1.8%

Toll By Mail Fee's,
$14,112,110, 1.9%

Special Hauling
Permits, $2,315,015,
0.3%

Sundry Revenue,
$3,154,499, 0.4%

E-ZPass Fee's,
$17,800,642, 2.4%

Concession Revenue,
$13,509,151, 1.8%

Passenger Toll
Revenue, $403,330,902,
53.7%

Commercial Toll
Revenue, $281,172,646,
37.4%



2019 YTD Toll Collections, By Location

Harriman Barrier,

$20.390.049 . 2.9% Ticket - Permit Plans,

$4,402,179, 0.6%

Spring Valley Barrier,
$11,655,508 , 1.6%

New Rochelle Barrier,
$38,046,722 , 5.4%

Yonkers Barrier,
$22,017,947 , 3.1%

GMMC Bridge,

$143,601,865 , 20.2% Ticket - Woodbury to

Buffalo, $399,382,686 ,
56.2%
Grand Island Bridges,
$15,617,278, 2.2%

Ticket - Erie Section,
$55,666,137 , 7.8%

Note: Excludes Impact of Commercial Volume Discount Program.



Fuel Deliveries to Service Areas
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Millions of Dollar

Restaurant Sales at Service Plazas

Year-To-Date Change: -.82%
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Thruway Capital Program

(Includes New NY Bridge Project)



2019 YTD Capital Program Expenses, by Fund

YTD Total Expenses = $508.8 million

, Construction Fund,
Reserve Maintenance Fund, $187 491,365 36.8%

$162,796,471, 32.0%

Facilities Capital
Improvement Fund (NNYB),
$158,455,972, 31.1%

Note:

General Reserve Fund (Cash): State Police Equipment & Facilities|
Reserve Maintenance Fund (Cash): Thruway Equipment & Capital
Construction Fund (Bonds): Thruway Capital

Facilities Capital Improvement Fund (Cash/Bonds): New NY Bridge Project
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2019 YTD Capital Program Expenses, By Fund

YTD Total Expenses = $508.8 million
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2019 YTD Capital Funding Sources

YTD Total Expenses = $508.8 million

Other, $1,997,284 , 0.4%

Bond Proceeds, $0, 0.0%

Cash, $177,146,351 , 34.8%

Thruway Stabilization
Funds, $329,475,101 , 64.8%

Federal Aid, $0, 0.0%

14



2019 YTD Capital Expenses, By Fund

YTD Total Expenses = $508.8 million

250,000,000

Note:
General Reserve Fund (Cash): State Police Equipment &
Facilities
$220,918,972 $220,000,000 Reserve Maintenance Fund (Cash): Thruway Equipment &
Capital
Construction Fund (Bonds/State): Thruway Capital
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T $187,491,365 New NY Bri$J8®t4:908
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2019 Capital Fund Balances at End of Month

90,000,000
Note:

General Reserve Fund (Cash): State Police Equipment & Facilities
Reserve Maintenance Fund (Cash): Thruway Equipment & Capital
Construction Fund (Bonds): Thruway Capital &7 A
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70,000,000

60,000,000

0,000,000

- $37,720,068

0,000,000

Millions of Dellars

$29,915,147

30,000,000 | - $27,181,796

20,000,000 +

10,000,000 +

Facilities Capital Construction Fund Reserve Maintenance Fund  General Reserve Fund

Improvement Fund (NNYB)
(Net of Capitalized interest)

16



Producer Prices: Construction Inputs

Steel Mill Products

No. 2 Diesel Fuel
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Average Retall Price of Gasoline in U.S.

All Grades

Actual
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Thruway Traffic Information




Thruway Traffic Information

Year-To-Date

Percent
2018 2019 Change Change
Revenue Trips - Location
Toll Ticket System
Woodbury to Williamsville 125,929,842 125,735,282 (194,560) -0.2%
Erie Section 20,353,305 20,787,284 433,979 2.1%
Total Ticket System 146,283,147 146,522,566 239,419 0.2%
Bridges and Barriers
Grand Island South 12,059,569 11,995,346 (64,223) -0.5%
Grand Island North 9,884,075 9,829,793 (54,282) -0.5%
Tappan Zee 25,013,881 25,838,505 824,624 3.3%
Yonkers 15,762,376 16,550,578 788,202 5.0%
New Rochelle (1-95) 19,194,651 19,030,864 (163,787) -0.9%
Spring Valley (Commercial Only) 1,591,195 1,717,007 125,812 7.9%
Harriman 17,068,734 16,052,879 (1,015,855) -6.0%
Total Bridges and Barriers 100,574,481 101,014,972 440,491 0.4%
Total Trips 246,857,628 247,537,538 679,910 0.3%
Non-Revenue Trips 1,354,465 1,251,618 (102,847) -7.6%
Total Revenue Trips 245,503,163 246,285,920 782,757 0.3%
Revenue Trips - Type 2018 2019 Change
Passenger 218,188,256 218,810,560 622,304 0.3%
Commercial 27,314,907 27,475,360 160,453 0.6%
Total Revenue Trips 245,503,163 246,285,920 782,757 0.3%
Miles Traveled - Revenue Trips
Toll Ticket System 5,291,550,320 5,313,085,374 21,535,054 0.41%
NY Division Bridge/Barriers 1,281,772,665 1,295,297,977 13,525,312 1.06%
Williamsville-Lackawanna 320,992,736 324,369,379 3,376,643 1.05%
Grand Island Bridges 200,722,410 199,628,040 (1,094,370) -0.55%
Total Revenue Trip Miles 7,095,038,131 7,132,380,770 37,342,639 0.53%
Average Trip Length (Miles) - All
Trips - Ticketed System
Passenger 37.03 37.12 0.09 0.24%
Commercial 61.56 61.84 0.28 0.45%
Overall 39.84 39.93 0.09 0.23%
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2019 YTD Total Thruway Trips, By Location

Harriman Barrier,

16,052,879, 6.5%

Spring Valley Barrier,
1,717,007, 0.7%

New Rochelle Barrier,
19,030,864 , 7.7%

Yonkers Barrier,

16,550,578, 6.7% .
Ticket - Woodbury to

Buffalo, 125,735,282 ,
50.8%

GMMC Bridge,
25,838,505, 10.4%

Grand Island Bridges,
21,825,139, 8.8%

Ticket - Erie Section,
20,787,284 , 8.4%
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Percent Change Over Prior Year
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Percent Change Over Prior Year

Percent Change in Monthly Thruway Traffic

By Passenger and Commercial Revenue Trips
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Operating Expenses and Revenues

(Variance from 2019 Budget)
6.000%

5.000%
4.000%

3.000%

2.340%
2.310% 2.211%1.770%

2.000%
1.000%
0.000%

1.000%

[}
=)
°
ja}
e
(&
2]
o
[}
=3
°
>
[a1]
~—
S
[}
°
c
=2
~
=
S
[
>
@]
=
<
[}
(&S]
2
T

&-2.000%

-3.000%

m Operating Expenses = Operating Revenue

25



	Supplemental Cover(Winter)
	12-Revised Financial Report Cover for December 2018

	November 2019 Supplement.pdf
	Cov1
	Rev-Exp
	Inc-Bud
	Mo Exp
	YTD Exp
	Mo Rev
	YTD Rev
	Tolls
	Fuel
	Food
	Cov2
	YTD Cap
	Mo Cap
	Rev Cap
	Track Cap
	Bal Cap
	Costs
	Costs1
	Gas
	Cov3
	Traffic
	Traff-Loc
	Traff3
	Traff4
	Variance




