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Category 2014 2015 Change

Percent 

Change

Thruway Operating Expenses

   Admin and General $14,301,093 $12,858,457 ($1,442,636) -10.1%
   Engineering Services 5,703,588 4,645,393 (1,058,195) -18.6%
   Maintenance Engineering
       Thruway Maintenance 57,551,360 61,486,692 3,935,332 6.8%
       Equipment Maintenance 24,545,946 22,498,380 (2,047,566) -8.3%
   Finance and Accounts 5,849,021 6,053,544 204,523 3.5%
   Operations
       Traffic and Services 5,318,442 5,369,827 51,385 1.0%
       State Police 0 0 0 0.0%
       Toll Collection 27,550,194 26,737,666 (812,528) -2.9%
   General Charges * 104,106,198 103,718,692 (387,506) -0.4%
Total Thruway Operating $244,925,842 $243,368,651 ($1,557,191) -0.6%

OAP Operating Expenses

   Canal Corporation * $47,566,256 $44,829,063 ($2,737,193) -5.8%
Total OAP Operating Expenses $47,566,256 $44,829,063 (2,737,193) -5.8%

Total Operating Expenses $292,492,098 $288,197,714 ($4,294,384) -1.5%

* Includes unfunded OPEB (See Note D of Monthly Statement) and are as follows:

     Pension Contributions $21,985,538 $20,755,285 ($1,230,254) -5.6%

    Funded Health Insurance & Other Benefits 40,095,111 41,058,012 962,901 2.4%

    Unfunded Health Insurance & Other Benefits 29,519,249 31,792,499 2,273,250 7.7%

    Workers' Compensation Insurance 5,617,700 6,527,767 910,067 16.2%

    E-ZPass Account Management 21,067,063 21,645,000 577,937 2.7%

   State Reimbursement (17,467,789) (21,500,000) (4,032,211) 23.1%

    Other General Charges 3,289,326 3,440,129 150,803 4.6%

       Total General Charges $104,106,198 $103,718,692 ($387,506) -0.4%

Category 2014 2015 Change

Percent 

Change

Toll Revenue $500,897,309 $518,269,808 $17,372,499 3.5%
  Passenger Revenue 312,573,916 321,475,191 8,901,275 2.8%
  Commercial Revenue 188,323,393 196,794,617 8,471,224 4.5%

Concession Revenue 10,543,134 11,123,685 580,551 5.5%
  Gasoline Revenue 1,971,142 2,124,826 153,684 7.8%
  Restaurant Revenue 8,571,992 8,998,859 426,867 5.0%

Interest Earnings 41,680 61,312 19,632 47.1%

Special Hauling Permits 1,467,678 1,676,548 208,870 14.2%

Sundry Revenue 11,998,928 12,277,678 278,750 2.3%

Total Operating Revenue $524,948,729 $543,409,031 $18,460,302 3.5%

Operating Expenses
Year-To-Date

Operating Revenues
Year-To-Date

2



2015 Modified 

Budget Actual Difference

Percent 

Difference

Total Operating Expenses:

Thruway Operating Expenses * $211,677,173 $211,423,820 ($253,353) -0.1%
Claims and Environmental Reserves 1,312,330 1,250,000 (62,330) -4.7%
OAP Operating Expenses ** 39,085,373 38,248,246 (837,127) -2.1%
   Total Operating Expenses $252,074,876 $250,922,066 ($1,152,810) -0.5%

Total Operating Revenues:

Net Toll Revenue $512,032,012 $518,269,808 $6,237,796 1.2%
Concession Revenue 10,372,019 11,123,685 751,666 7.2%
Sundry, Interest & Special Hauling Revenue 14,307,670 14,015,538 (292,132) -2.0%
   Total Operating Revenue $536,711,701 $543,409,031 $6,697,330 1.2%

* Excludes unfunded OPEB  (See Note D of Monthly Statement).

** Excludes unfunded OPEB  (See Note D of Monthly Statement) and the Canal Development Fund.

Year-To-Date

Operating Budget vs. Actual
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2015 YTD Operating Expenses 

Thruway OAP - Canal & Misc.

Note: Includes unfunded OPEB (See Note D of Monthly Statement) 
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Administration, 
$12,858,457, 4.5% 

Engineering Services, 
$4,645,393, 1.6% 

Thruway Maintenance, 
$61,486,692, 21.3% 

Equipment 
Maintenance, 

$22,498,380, 7.8% 

Finance and Accounts, 
$6,053,544, 2.1% 

Traffic and Services, 
$5,369,827, 1.9% 

Toll Collection, 
$26,737,666, 9.3% 

General Charges, 
$103,718,692, 36.0% 

Canal Operating, 
$44,829,063, 15.6% 

2015 YTD Operating Expenses 

Note: General Charges and Canal Operating include unfunded OPEB (See Note D of Monthly Statement) 
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2015 YTD Operating Revenues 

Passenger Tolls Commercial Tolls Concession Revenue Interest, Sundry and Spec. Hauling Permits
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Passenger Toll 
Revenue, $321,475,191, 

59.2% 

Commercial Toll 
Revenue, $196,794,617, 

36.2% 

Concession Revenue, 
$11,123,685, 2.0% 

Interest Earnings, 
$61,312, 0.0% 

Special Hauling 
Permits, $1,676,548, 

0.3% 

Sundry Revenue, 
$12,277,678, 2.3% 

2015 YTD Operating Revenue 
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Ticket - Woodbury to 
Buffalo, $298,107,940 , 

55.5% 

Ticket - Erie Section, 
$41,843,753 , 7.8% 

Grand Island Bridges, 
$13,990,359 , 2.6% 

Tappan Zee Bridge, 
$104,939,648 , 19.5% 

Yonkers Barrier, 
$18,042,815 , 3.4% 

New Rochelle Barrier, 
$31,385,774 , 5.8% 

Spring Valley Barrier, 
$7,117,603 , 1.3% 

Harriman Barrier, 
$18,304,897 , 3.4% Ticket - Permit Plans, 

$3,455,810 , 0.6% 

2015 YTD Toll Collections, By Location 

. 

Note: Excludes Impact of Commercial Volume Discount Program. 

8



4.0 
3.8 

4.7 

5.2 

5.9 

6.3 

8.1 

8.7 

5.5 

4.0 
3.8 

4.2 

5.4 

6.4 
6.8 

8.7 
8.9 

6.2 

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

M
il

li
o

n
s
 o

f 
G

a
ll

o
n

s
 

Fuel Deliveries to Service Areas 

2014 2015

  

Year-To-Date Change: 7.8% 
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Restaurant Sales at Service Plazas 

2014 2015

Year-To-Date Change: 5.0% 
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(Includes New NY Bridge Project)

Thruway and Canal Capital Program
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Construction Fund, 
$172,395,149, 25.5% 

Facilities Capital 
Improvement Fund 

(NNYB), $448,743,683, 
66.3% 

Reserve Maintenance 
Fund, $27,198,276, 

4.0% 

General Reserve Fund, 
$28,461,660, 4.2% 

2015 YTD Capital Program Expenses, by Fund 
YTD Total Expenses = $676.8 million 

Note: 
General Reserve Fund (Cash): Canal Equipment & Capital 
Reserve Maintenance Fund (Cash): Thruway Equipment & Capital 
Construction Fund (Bonds/BANs): Thruway & Canal Emergency Capital 
Facilities Capital Improvement Fund (Cash/Bonds/Bans): New NY Bridge Project 
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2015 YTD Capital Program Expenses, By Fund 

Construction Fund Facilities Capital Improvement Fund (NNYB) Reserve Maintenance Fund General Reserve Fund

YTD Total Expenses = $676.8 million 

Note: 
General Reserve Fund (Cash): Canal Equipment & Capital 
Reserve Maintenance Fund (Cash): Thruway Equipment & Capital 
Construction Fund (Bonds/BANs): Thruway & Canal Emergency Capital 
Facilities Capital Improvement Fund (Cash/Bonds/Bans): New NY Bridge 
Project 
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Bond/BAN Proceeds, 
$459,871,002 , 67.9% 

Cash, $53,411,129 , 
7.9% 

Federal Aid, 
$21,491,540 , 3.2% 

Thruway Stabilization 
Funds, $136,104,298 , 

20.1% 

Other, $5,920,798 , 0.9% 

2015 YTD Capital Funding Sources 
YTD Total Expenses = $676.8 million 

` 
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2015 YTD Capital Expenses, By Fund 

Year to Date Expenses Annual Estimate (2015  Budget)

YTD Total Expenses = $676.8 million 

Note: 
General Reserve Fund (Cash): Canal Equipment & Capital 
Reserve Maintenance Fund (Cash): Thruway Equipment & Capital 
Construction Fund (Bonds/BANs): Thruway & Canal Emergency Capital 
Facilities Capital Improvement Fund (Cash/Bonds/Bans): New NY Bridge 
Project 
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2015 Capital Fund Balances at End of Month 

Note: 
General Reserve Fund (Cash): Canal 
Equipment & Capital 
Reserve Maintenance Fund (Cash): 
Thruway Equipment & Capital 
Construction Fund (Bonds/BANs): 
Thruway & Canal Emergency Capital 
Facilities Capital Improvement Fund 
(Cash/Bonds/Bans): New NY Bridge 
Project 

(Net of Capitalized interest) 

16



2014 2015 Change

Percent 

Change

Revenue Trips - Location

Toll Ticket System
   Woodbury to Williamsville 95,412,479 98,251,226 2,838,747 3.0%
   Erie Section 15,510,486 15,846,585 336,099 2.2%
     Total Ticket System 110,922,965 114,097,811 3,174,846 2.9%

Bridges and Barriers
   Grand Island South 9,632,904 9,629,175 (3,729) 0.0%
   Grand Island North 7,810,366 7,665,886 (144,480) -1.8%
   Tappan Zee 18,923,304 19,093,930 170,626 0.9%
   Yonkers 12,934,150 13,370,253 436,103 3.4%
   New Rochelle (I-95) 14,825,775 15,150,780 325,005 2.2%
   Spring Valley (Commercial Only) 1,089,611 1,150,238 60,627 5.6%
   Harriman 13,743,099 14,096,365 353,266 2.6%
     Total Bridges and Barriers 78,959,209 80,156,627 1,197,418 1.5%

Total Trips 189,882,174 194,254,438 4,372,264 2.3%
Non-Revenue Trips 1,101,815 1,138,160 36,345 3.3%

Total Revenue Trips 188,780,359 193,116,278 4,335,919 2.3%

Revenue Trips - Type 2014 2015 Change

Passenger 168,825,416 172,394,265 3,568,849 2.1%
Commercial 19,954,943 20,718,013 763,070 3.8%

Total Revenue Trips 188,780,359 193,112,278 4,331,919 2.3%

Miles Traveled - Revenue Trips

Toll Ticket System 4,385,916,443 4,553,830,377 167,913,934 3.8%
NY Division Bridge/Barriers 1,092,910,967 1,115,146,607 22,235,640 2.0%
Williamsville-Lackawanna 270,233,641 275,446,872 5,213,231 1.9%
Grand Island Bridges 173,778,380 172,251,120 (1,527,260) -0.9%

Total Revenue Trip Miles 5,922,839,431 6,116,674,976 193,835,545 3.3%

Average Trip Length (Miles) - All 

Trips - Ticketed System

Passenger 37.28 37.63 0.35 0.9%
Commercial 60.05 60.55 0.50 0.8%
Overall 39.84 40.20 0.36 0.9%

Year-To-Date

Thruway Traffic Information
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Ticket - Woodbury to 
Buffalo, 98,251,226 , 

50.6% 

Ticket - Erie Section, 
15,846,585 , 8.2% 

Grand Island Bridges, 
17,295,061 , 8.9% 

Tappan Zee Bridge, 
19,093,930 , 9.8% 

Yonkers Barrier, 
13,370,253 , 6.9% 

New Rochelle Barrier, 
15,150,780 , 7.8% 

Spring Valley Barrier, 
1,150,238 , 0.6% 

Harriman Barrier, 
14,096,365 , 7.3% 

2015 YTD Total Thruway Trips, By Location 
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Operating Expenses and Revenues 
(Variance from 2015 Budget) 

Operating Expenses

Revenues
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