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Operating Results



Category 2010 2011 Change
Percent 
Change

Thruway Operating Expenses
   Admin and General $15,104,551 $13,393,100 ($1,711,451) -11.3%
   Engineering Services 4,808,431 4,667,793 (140,638) -2.9%
   Maintenance Engineering
       Thruway Maintenance 58,677,344 59,873,488 1,196,144 2.0%
       Equipment Maintenance 21,688,786 24,493,948 2,805,162 12.9%
   Finance and Accounts 6,557,019 6,146,946 (410,073) -6.3%
   Operations
       Traffic and Services 5,500,818 6,039,890 539,072 9.8%
       State Police 27,071,690 25,126,489 (1,945,201) -7.2%
       Toll Collection 31,700,720 29,666,850 (2,033,870) -6.4%
   General Charges * 119,023,050 127,936,139 8,913,089 7.5%

Total Thruway Operating $290,132,409 $297,344,643 $7,212,234 2.5%

OAP Operating Expenses
   Canal Corporation * $43,782,619 $43,214,579 ($568,040) -1.3%
   Interstate 84 ** 8,313,882 14,136 (8,299,746) -99.8%
   Miscellaneous (Econ Development) 1,191 0 (1,191) NA

Total OAP Operating Expenses $52,097,692 $43,228,715 (8,868,977) -17.0%

Total Operating Expenses $342,230,101 $340,573,358 ($1,656,743) -0.5%

Total Operating Expenses (Less I-84) $333,916,219 $340,559,222 $6,643,003 2.0%

* General Charges Includes unfunded OPEB (See Note D of Monthly Statement) and are as follows:

     Pension Contributions $15,206,470 $16,252,700 1,046,230 6.9%

    Funded Health Insurance & Other Benefits $41,412,818 $49,092,206 7,679,388 18.5%

    Other General Charges $62,403,762 $62,591,233 187,471 0.3%

       Total General Charges $119,023,050 $127,936,139 8,913,089 7.5%

** Expenses are fully reimbursed by NYS DOT prior to its transfer to NYS DOT on October 15, 2010.

Category 2010 2011 Change
Percent 
Change

Toll Revenue $484,904,463 $475,834,999 ($9,069,464) -1.9%
  Passenger Revenue 312,985,165 303,450,458 (9,534,707) -3.0%
  Commercial Revenue 171,919,298 172,384,541 465,243 0.3%

Concession Revenue 9,824,763 9,638,735 (186,028) -1.9%
  Gasoline Revenue 1,949,648 1,864,796 (84,852) -4.4%
  Restaurant Revenue 7,875,115 7,773,939 (101,176) -1.3%

Interest Earnings 333,524 162,016 (171,508) -51.4%

Special Hauling Permits 1,337,060 1,549,170 212,110 15.9%

Sundry Revenue 11,825,423 11,715,095 (110,328) -0.9%

Total Operating Revenue $508,225,233 $498,900,015 ($9,325,218) -1.8%

Operating Expenses
Year-To-Date

Operating Revenues
Year-To-Date



Category 2010 2011 Change
Percent 
Change

Total Operating Revenue $508,225,233 $498,900,015 ($9,325,218) -1.8%

Total Operating Expenses * (342,230,101) (340,573,358) 1,656,743 -0.5%

Operating Balance 165,995,132 158,326,657 (7,668,475) -4.6%

Depreciation and Amortization
   Thruway 179,698,209 193,128,189 13,429,980 -7.5%
   Canal 4,441,419 4,858,949 417,530 -9.4%

Operating Gain (Loss) (18,144,496) (39,660,481) (21,515,985) -118.6%

Non-Operating Revenue (Expenses)
   Federal Aid & Other Reimbursements ** 11,317,424 7,880 (11,309,544) -99.9%
   Interest Earned on Investments 296,457 265,891 (30,566) -10.3%
   Interest Expenses *** (79,256,287) (80,088,760) (832,473) -1.1%
   Miscellaneous (249,712) (149,190) 100,522 40.3%

Total Balance (86,036,614) (119,624,660) (33,588,046) -39.0%

Special Expense - Early Retirement (13,379,320) 0 13,379,320 100.0%

Capital Contributions **** 5,174,958 3,739,750 (1,435,208) 27.7%

Change in Net Assets (94,240,976) (115,884,910) (21,643,934) -23.0%

Total Assets, Beginning Balance 2,218,799,141 2,091,481,312 (127,317,829) -5.7%

Total Assets, Ending Balance $2,124,558,165 $1,975,596,402 ($148,961,763) -7.0%

* Includes unfunded OPEB  (See Note D of Monthly Statement).

** Includes: FEMA reimbursements, State and Federal funds reimbursing I-84 expenses and other reimbursed non-capital expenses.

*** Interest payments made on outstanding General Revenue Bonds.

**** Federal aid received for capital projects.

2011 Budget 
(Nov 2010) Actual Difference

Percent 
Difference

Total Operating Expenses:
Thruway Operating Expenses * $284,112,085 $265,145,966 ($18,966,119) -6.7%
Claims and Environmental Reserves 3,176,250 2,235,000 (941,250) -29.6%
OAP Operating Expenses ** 41,385,038 36,875,476 (4,509,562) -10.9%
   Total Operating Expenses $328,673,373 $304,256,442 ($24,416,931) -7.4%

Total Operating Revenues:
Net Toll Revenue $495,865,818 $475,834,999 ($20,030,819) -4.0%
Concession Revenue 9,824,763 9,638,735 (186,028) -1.9%
Sundry, Interest & Special Hauling Revenue 12,490,684 13,543,148 1,052,464 8.4%

   Total Operating Revenue $518,181,265 $499,016,882 ($19,164,383) -3.7%

* Excludes unfunded OPEB  (See Note D of Monthly Statement).

** Excludes unfunded OPEB  (See Note D of Monthly Statement) and the Canal Development Fund.

Year-To-Date

Operating Budget vs. Actual

Combined Income Statement

Year-To-Date



2011 Operating Expenses
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Thruway OAP - Canal, I84 & Misc.

Note: Includes unfunded OPEB (See Note D of Monthly Statement)



2011 YTD Operating Expenses

Equipment 
Maintenance, 

$24,493,948, 7.2%

Finance and Accounts, 
$6,146,946, 1.8%

Traffic and Services, 
$6,039,890, 1.8%

Thruway Maintenance, 
$59,873,488, 17.6%

Canal Operating, 
$43,214,579, 12.7%

State Police, 
$25,126,489, 7.4%Toll Collection, 

$29,666,850, 8.7%

General Charges, 
$127,936,139, 37.6%

Administration, 
$13,393,100, 3.9% Engineering Services, 

$4,667,793, 1.4%

Note: General Charges and Canal Operating include unfunded OPEB (See Note D of Monthly Statement)



2011 Operating Revenues
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2011 YTD Operating Revenues

Passenger Toll 
Revenue, $303,450,458, 

60.8%

Sundry Revenue, 
$11,715,095, 2.3%

Concession Revenue, 
$9,638,735, 1.9%

Commercial Toll 
Revenue, $172,384,541, 

34.6%

Special Hauling 
Permits, $1,549,170, 

0.3%
Interest Earnings, 

$162,016, 0.0%



2011 YTD Toll Collections, By Location

Harriman Barrier, 
$17,755,157 , 3.6%

Ticket - Permit Plans, 
$3,211,777 , 0.7%Spring Valley Barrier, 

$5,914,176 , 1.2%

New Rochelle Barrier, 
$31,828,494 , 6.5%

Yonkers Barrier, 
$16,102,872 , 3.3%

Tappan Zee Bridge, 
$93,917,368 , 19.1%

Grand Island Bridges, 
$13,551,836 , 2.7%

Ticket - Erie Section, 
$39,216,594 , 8.0%

Ticket - Woodbury to 
Buffalo, $271,399,794 , 

55.1%

.

Note: Excludes Impact of Commercial Volume Discount Program.



Fuel Deliveries to Service Areas
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Note: Rental rates vary by station - ranging from 3.7 to 5.0 cents per gallon of fuel delivered.

Year-To-Date Change: -3.9%



Restaurant Sales at Service Plazas
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Note: Rental rates vary by service area - ranging from 12% to 14% of gross sales.

Year-To-Date Change: -0.8%



Capital Program



2011 YTD Capital Program Expenses, by Fund

Reserve 
Maintenance Fund, 
$35,611,358, 11.2%

General Reserve 
Fund, $20,889,870, 

6.6%

Construction Fund, 
$260,542,654, 82.2%

Note:
General Reserve Fund (Cash): Canal Equipment & Capital
Reserve Maintenance Fund (Cash): Thruway Equipment & Capital
Construction Fund (Bonds/BANs): Thruway & Canal Emergency Capital 

YTD Total Expenses = $317.0 million



2011 Capital Program Expenses, By Fund
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2011 YTD Capital Funding Sources

Bond/BAN Proceeds, 
$260,103,474 , 82.0%

Cash (Thruway 
Revenues), 

$52,652,113 , 16.6%

Federal Aid, 
$2,971,197 , 0.9%

Other, $1,317,097 , 
0.4%

YTD Total Expenses = $317.0 million.

`



2011 YTD Capital Expenses, By Fund
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YTD Total Expenses = $317.0 million



2011 Capital Fund Balances at End of Month
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Ashpalt Paving 
Mixtures #2 Diesel Fuel

Steel Mill 
Products Concrete Products Light Trucks Heavy Trucks

Construction 
Machinery and 

Equipment

1998 112.5 47.4 113.8 140.0 155.2 142.4 145.2
1999 113.0 57.3 105.3 143.7 157.5 146.6 147.2
2000 130.4 93.3 108.4 147.8 157.6 148.0 148.6
2001 134.6 83.4 101.3 151.7 155.0 147.7 149.1
2002 136.2 77.9 104.8 152.7 150.5 152.2 151.1
2003 142.6 100.5 109.5 153.6 150.2 154.2 153.3
2004 144.9 128.2 147.2 161.2 151.3 155.7 158.5
2005 156.9 189.1 159.7 177.2 148.4 162.5 168.3
2006 200.5 217.0 174.2 195.1 143.4 169.1 175.4
2007 218.9 235.5 182.9 203.5 145.3 177.2 179.6
2008 272.4 324.9 220.6 210.6 146.0 182.2 185.4
2009 269.0 180.6 165.2 214.0 151.8 190.3 191.0
2010 279.4 232.9 191.7 210.6 153.3 195.7 191.4

YTD 2011 293.9 315.0 215.8 210.4 153.0 199.1 196.7

Ashpalt Paving 
Mixtures #2 Diesel Fuel

Steel Mill 
Products Concrete Products Light Trucks Heavy Trucks

Construction 
Machinery and 

Equipment

1999 0.4% 21.0% -7.5% 2.6% 1.5% 2.9% 1.4%
2000 15.4% 62.8% 2.9% 2.9% 0.0% 1.0% 1.0%
2001 3.3% -10.6% -6.5% 2.6% -1.6% -0.2% 0.3%
2002 1.1% -6.6% 3.5% 0.6% -2.9% 3.1% 1.3%
2003 4.7% 29.0% 4.5% 0.6% -0.2% 1.3% 1.5%
2004 1.6% 27.5% 34.4% 4.9% 0.8% 0.9% 3.4%
2005 8.3% 47.5% 8.5% 9.9% -2.0% 4.4% 6.2%
2006 27.8% 14.7% 9.1% 10.1% -3.4% 4.1% 4.3%
2007 9.2% 8.5% 5.0% 4.3% 1.4% 4.8% 2.4%
2008 24.5% 38.0% 20.6% 3.5% 0.5% 2.8% 3.2%
2009 -1.3% -44.4% -25.1% 1.6% 4.0% 4.4% 3.0%
2010 3.9% 29.0% 16.0% -1.6% 1.0% 2.9% 0.2%

YTD 2011* 5.2% 35.3% 12.6% -0.1% -0.2% 1.7% 2.8%

2005-2011 87.3% 66.6% 35.1% 18.7% 3.1% 22.6% 16.9%

* 2011 YTD is compared to 2010 average.
Source: U.S. Department of Labor.

Producer Price Inflation - Certain Construction Inputs

Producer Price Index

Annual Inflation Rate



Price Indexes of Selected Construction Inputs
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Price Indexes of Selected Construction Inputs
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Traffic Information



2010 2011 Change
Percent 
Change

Revenue Trips - Location

Toll Ticket System
   Woodbury to Williamsville 94,397,104 92,711,083 (1,686,021) -1.8%
   Erie Section 15,793,525 15,316,027 (477,498) -3.0%

     Total Ticket System 110,190,629 108,027,110 (2,163,519) -2.0%

Bridges and Barriers
   Grand Island South 9,065,193 9,544,330 479,137 5.3%
   Grand Island North 7,590,036 7,688,400 98,364 1.3%
   Tappan Zee 18,451,272 17,911,768 (539,504) -2.9%
   Yonkers 12,610,464 12,177,491 (432,973) -3.4%
   New Rochelle (I-95) 15,162,569 14,999,960 (162,609) -1.1%
   Spring Valley (Commercial Only) 938,215 981,785 43,570 4.6%
   Harriman 13,954,821 13,785,308 (169,513) -1.2%

     Total Bridges and Barriers 77,772,570 77,089,042 (683,528) -0.9%

Total Trips 187,963,199 185,116,152 (2,847,047) -1.5%

Non-Revenue Trips 1,377,730 1,306,094 (71,636) -5.2%

Total Revenue Trips 186,585,469 183,810,058 (2,775,411) -1.5%

Revenue Trips - Type

Passenger 167,954,074 164,936,052 (3,018,022) -1.8%
Commercial 18,631,395 18,874,006 242,611 1.3%

Total Revenue Trips 186,585,469 183,810,058 (2,775,411) -1.5%

Miles Traveled - Revenue Trips

Toll Ticket System 4,346,184,763 4,229,224,934 (116,959,829) -2.7%
NY Division Bridge/Barriers 1,421,276,933 1,388,618,149 (32,658,784) -2.3%
Williamsville-Lackawanna 267,363,770 263,939,751 (3,424,019) -1.3%
Buffalo Division Bridges 165,785,110 171,651,920 5,866,810 3.5%

Total Revenue Trip Miles 6,200,610,576 6,053,434,754 (147,175,822) -2.4%

Average Trip Length (Miles) - All 
Trips - Ticketed System

Passenger 37.44 37.06 (0.38) -1.0%
Commercial 59.46 59.18 (0.28) -0.5%

Overall 39.81 39.52 (0.29) -0.7%

Year-To-Date

Thruway Traffic Information



2011 YTD Total Thruway Trips, By Location

Ticket - Woodbury to 
Buffalo, 92,711,083 , 

50.1%

Ticket - Erie Section, 
15,316,027 , 8.3%

Grand Island Bridges, 
17,232,730 , 9.3%

Tappan Zee Bridge, 
17,911,768 , 9.7%

Yonkers Barrier, 
12,177,491 , 6.6%

New Rochelle Barrier, 
14,999,960 , 8.1%

Spring Valley Barrier, 
981,785 , 0.5%

Harriman Barrier, 
13,785,308 , 7.4%



Monthly Thruway Traffic
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Percent Change in Monthly Thruway Traffic
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Percent Change in Monthly Thruway Traffic
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Miles Traveled - All U.S. Roads & Highways
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USvsTW1
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Miles Traveled on All U.S. Roads vs. Thruway
(Moving 12-Month Total)
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Economic Data



Average Retail Price of Gasoline in U.S.
All Grades
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U.S. Non-Agricultural Jobs
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U.S. Unemployment Rate
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Index of Consumer Sentiment
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U.S. Retail Sales

200,000

220,000

240,000

260,000

280,000

300,000

320,000

340,000

360,000

380,000

Ja
n-9

8

Ja
n-9

9

Ja
n-0

0

Ja
n-0

1

Ja
n-0

2

Ja
n-0

3

Ja
n-0

4

Ja
n-0

5

Ja
n-0

6

Ja
n-0

7

Ja
n-0

8

Ja
n-0

9

Ja
n-1

0

Ja
n-1

1

M
ill

io
n

s 
o

f 
D

o
lla

rs

Source: U.S. Census Bureau



U.S. Industrial Production Index - All Industries
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U.S. Manufacturing Business Activity Index
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U.S. Non-Manufacturing Business Activity Index
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U.S. Privately-Owned Housing Starts
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U.S. Treasury Rates
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Dow Jones Industrial Average

6,000

7,000

8,000

9,000

10,000

11,000

12,000

13,000

14,000

Ja
n-9

8
Ju

l-9
8

Ja
n-9

9
Ju

l-9
9

Dec
-9

9
Ju

n-0
0

Dec
-0

0
Ju

n-0
1

Dec
-0

1
Ju

n-0
2

Dec
-0

2
Ju

n-0
3

Dec
-0

3
Ju

n-0
4

Dec
-0

4
Ju

n-0
5

Dec
-0

5
Ju

n-0
6

Dec
-0

6
Ju

n-0
7

Dec
-0

7
Ju

n-0
8

Dec
-0

8
Ju

n-0
9

Dec
-0

9
Ju

n-1
0

Dec
-1

0
Ju

n-1
1

Dec
-1

1
30

 S
to

ck
 In

d
ex

 -
 W

ee
kl

y 
C

lo
se

Source: Wall Street Journal



Exchange Rate of the U.S. Dollar
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