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 NEW YORK STATE THRUWAY AUTHORITY 
 200 Southern Boulevard 
 Albany, New York  12209 
 
              November 19, 2008 
 
 
 
 
To:  Honorable Owen H. Johnson, Chairman, Senate Finance Committee 
 Honorable William T. Stachowski, Ranking Minority Member, Senate Finance Committee 
 Honorable Herman D. Farrell, Jr., Chairman, Assembly Ways and Means Committee 
 Honorable James P. Hayes, Ranking Minority Member, Assembly Ways and Means Committee 
 
 
 
Gentlemen: 
 
In compliance with the provisions of the 
Public Authorities Law and on behalf of the 
Boards of the New York State Thruway 
Authority (Authority) and the New York 
State Canal Corporation (Corporation), I am 
submitting a summary of the Authority’s and 
Corporation's Budgets for the fiscal year 
beginning January 1, 2009. 
 
The overall 2009 Budget represents a total 
financial commitment of $1,156.3 million.  
The 2009 Budget is one that is balanced; 
provides the necessary resources to 
maintain the current levels of maintenance, 
safety and service; and maximizes funding 
for critical infrastructure rehabilitation 
projects in the Authority’s multi-year 
Capital Plan.    
  
In preparing the Budget, the main focus was 
on fulfilling the mission of the Authority/ 
Corporation and its critical impact on the 

State’s economy by providing for high 
levels of safety and service.   
 
The combined operating budgets of the 
Thruway, Canals and I-84 for 2009 total 
$427.3 million, an increase of $16.0 
million compared to the 2008 combined 
revised operating budgets.  The 2009 Budget 
reflects reductions in discretionary 
spending accounts, as well as the 
elimination of 50 additional full-time 
staff positions. The Authority has 
eliminated 516 permanent positions since 
1995.  
 
The $547.8 million Capital Program provides 
for the critical infrastructure needs of 
New York’s “Main Street” and the Canal 
System. Significant capital projects funded 
in 2009 include: the deck replacement and 
the initiation of major steel repairs on 
the Tappan Zee Bridge, deck replacement of 
the South Grand Island Bridge, the 
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completion of the I-84/I-87 Exit 17 
interchange project, the Woodbury Toll 
Plaza reconstruction project with highway- 
speed E-ZPass, and the start of the total 
reconstruction of over 14 miles of pavement 
in the Syracuse Division. The Capital 
Program will be financed through a 
combination of Thruway revenues, bond 
proceeds and Federal and State/local 
shares. 
 
The Budget also provides funding for the 
continued implementation of a new Traffic 
Management System, completion of an 
Automatic Vehicle Classification System and 
the continued upgrade of the Thruway 
Communications System. 
  
In conclusion, the Authority will continue 
in 2009 as a self-financing, independent 
public benefit corporation and will fulfill 
its mission to operate and maintain the 
Thruway, Canals, I-287 and I-84 in a 
fiscally sound and economical manner.  The 
Thruway will continue as a critical link in 
the State's transportation infrastructure 
that is essential to the State's economy. 
 
In accordance with Office of the State 
Comptroller (OSC) regulations, I certify 
that to the best of my knowledge and belief 
after reasonable inquiry, the 
Authority/Corporation 2009 Budget is based 
on reasonable assumptions and methods of 
estimation; and the requirements of the OSC 
regulations have been satisfied. 
 
 
 
 
 
 
 

 
                       Respectfully yours, 
 
 

 
 
                       
                       Michael R. Fleischer  
                       Executive Director 
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The New York State Thruway Authority 
 
 The New York State Thruway, a body corporate and politic constituting a public 
corporation, created in 1950, is empowered, among other things, to construct, operate and 
maintain a toll facility, and to improve and reconstruct the New York State Thruway subject to 
certain statutory limitations on the Authority’s right to impose tolls on certain parts of the 
Thruway, including the Cross-Westchester Expressway.  The Thruway is a 570-mile 
superhighway system crossing the State and the largest toll superhighway system in the United 
States.  In addition to being the principal artery of travel and commerce within New York 
connecting the State’s principal cities, the Thruway is a vital link to long distance interstate 
travel.  In addition, the Thruway provides the major route of access for visitors to the State’s 
tourism magnets, including Niagara Falls, the State canal system, the Finger Lakes, the 
Adirondacks, the Catskills and New York City. 
 

The New York State Canal Corporation is a subsidiary of the New York State Thruway 
Authority. State legislation transferred responsibility and day-to-day operations for the 524-mile 
Canal System from the state Department of Transportation to the Thruway Authority in 1992.  
The Canal Corporation's goal is to transform the Canal System into a world class recreationway, 
with clustered development to foster recreation, tourism and economic development, while 
preserving the natural and historical environment of the System and its adjacent communities.  
The New York State Canal System forms an extensive transportation network providing 
intermodal linkages within and beyond the state's borders. The Canal System includes four 
Canals, canalized natural waterways, five lakes, numerous feeder reservoirs, and Canal terminals 
on Lake Champlain.  The Canal System, which links the Hudson River with Lake Champlain, 
Lake Ontario, the Finger Lakes, the Niagara River and Lake Erie, passes through 25 counties and 
close to 200 villages, hamlets and towns. 
 
 
Overview of the Authority’s Budget Process 
 

The Authority’s budget process starts with the Budget Call Letter sent from the Executive 
Director providing strategic direction on constructing the Thruway Authority’s Budget and 
establishing guidelines for the Budget’s submission.  The Thruway Authority’s Budget Office 
issues Budget Preparation Guidelines to all Department Heads and Division Directors which 
provide timelines, pricing assumptions and other guidance on inputting information into the 
Thruway Authority’s Budget Reporting and Analysis Support System.  Budget Staff, along with 
Departmental representatives, begin discussions on the budget with Division staff in February 
and March to offer staff in the field a high level of input into the budget process.  These 
discussions and meetings, also allow Budget Staff and representatives from the field to exchange 
information that may impact operational expenses, equipment purchases and project funding that 
are within the Authority’s budget. 
 

Preliminary budget submissions are due from the Departments and Divisions in April 
where they are reviewed, analyzed and compared to historical expenditure levels.  Any 
outstanding questions or issues during the informal budget hearing process that cannot be 
addressed are submitted to Executive Staff for final review and decision at formal budget 
hearings in May and June.  In June, Capital Contracts Program funding needs are reviewed and 
discussed with Executive Staff and are submitted to the Budget Office.  In August/September, 
the entire, balanced, proposed budget is constructed and is submitted to the Board for their 



review and their comments and recommendations are incorporated into the final budget that goes 
to the Board for approval.  Within 30 days prior to Board action, the proposed budget is made 
available to the general public on the Thruway Authority’s website (www.nysthruway.gov) and 
at convenient locations across the state.  Once formally approved by the Board, detailed budget 
books are prepared and distributed to New York State’s Authority Budget office, State 
Legislature and Office of the State Comptroller. 
 
 
Budget Assumptions 

 
The Department of Finance and Accounts determines the principal budgetary, financial 

and economic assumptions underlying projections for non-toll revenues, concession revenues, 
interest earnings on Authority investments and other revenues.  Toll revenue projections are 
provided by the Authority’s traffic engineering consultant – Stantec Consulting Services, Inc.  
The traffic engineering consultant uses a conservative approach to project toll revenues, basing 
their estimates on average or anticipated toll revenue changes, on an analysis of past, current and 
projected traffic and transaction trends, E-ZPass penetration rates, economic trends and 
indicator’s and experiences of other toll roads and interstates. 
 

On the operational side, the Department of Finance and Accounts also determines many 
underlying assumptions that impact operational expenses.  Staffing levels are periodically 
reviewed and new positions require a cost benefit review and justification to support the new 
position(s) prior to approval and establishment.  In addition, salary changes and employee 
benefits are projected based on labor contracts with Union’s that represent the employees 
(Thruway: Teamster’s & CSEA, Canal: CSEA & PEF and Management confidential employees).  
Contractual services and equipment purchases are typically put out for public bid and are used as 
the basis for forming many administrative and operations budgets.  The Authority’s own 
historical experiences, information gathered from other state agencies and public authority’s and 
economic indicators provide guidance in forming estimates of future retirement, health 
insurance, worker’s compensation, insurance and other administrative costs.  Fuel and utility 
budgets are also reviewed and projected based on current market conditions and usage.  
Management also reviews current programs and services to determine if cost saving initiatives 
and reduction in program service or standards can be made, to reduce the overall budgets funding 
requirements. 

 
 
Assessment of Budgetary Risks 
 

The budgetary risks associated with constructing a budget approximately five months 
before the beginning of the fiscal year is determined by variables that could measurably impact 
revenues and expenses.  On the revenue side, toll collections account for over 90 percent of 
Thruway revenues, so accuracy of toll revenue projections is critical.  As such, the Authority’s 
traffic engineer takes a very conservative posture when estimating toll revenues and tries to 
project the impact of fuel prices, the State and national economy, and commercial transportation 
tends to help project future traffic growth.  Concession revenue estimates are based on 
projections from existing concessionaire agreements and sales at restaurant and gas stations are 
projected based on traffic forecasts and projected capital improvements that may require the 
closure of certain concession facilities.  The risks associated with toll revenue and concession 
revenue is principally focused on traffic and how it is impacted by weather patterns, fuel prices, 

http://www.nysthruway.gov/


general economic conditions and construction activity along the highway.  Other revenues 
include a very large number of small revenue items that collectively make up a very small 
portion of Authority revenues.  As a result, little budgetary risk is associated with this revenue 
category. 

 
On the operational side, the risks associated with the operating budget generally include 

economic changes, such as changes in the cost of fuel and other inputs (such as utilities, steel, 
cement, asphalt), inclement weather, legislative mandates that may increase overall costs and 
policing costs. 

 
It is important to note that revenues and expenditures are constantly monitored by the 

Department of Finance and Accounts and if any material and negative changes from the financial 
plan are encountered, the Executive Director and Chief Financial Officer will take immediate 
action to eliminate or reduce discretionary expenditures to maintain a balanced budget and 
healthy financial condition. 
 
 
Significant Changes from Previous Plan 
 

Significant changes have been made since the 2008 Budget was first approved by the 
Authority Board.  In April, the Authority voluntarily complied with Governor Paterson’s budget 
reduction plan which is expected to reduce Thruway and Canal Operating Expenses by $9.3 
million.  These reductions are expected to be partially offset by higher costs associated with high 
fuel and salt prices, additional legal claims against the Authority, the settlement of labor 
contracts and new diesel fuel emissions equipment requirements.  In addition, due to impact of 
high fuel prices and concerns over the national economy, traffic and revenue projections for 
2008 through 2011 have been revised downward despite the implementation of toll rate 
adjustments and E-ZPass discount reductions.  Finally, additional revenues resulting from 
revised real estate permit fee schedules and increased E-ZPass violation collections have been 
included. 
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CANAL
DEVELOPMENT

FUND 
$1.7 (0.2%)

FEDERAL AID
$27.3 (2.7%)

RESERVE 
BALANCES
$24.0 (2.3%)

STATE/LOCAL
MATCH & OTHER

$25.1 (2.4%)

THRUWAY REVENUES
$611.1 (59.9%)

SOURCES USES

HIGHWAY & BRIDGE
$356.2 (34.9%)

THRUWAY OPERATING
$345.7 (33.9%)

I-84
OPERATING
$10.7 (1.0%)

MANDATED
PROJECTS
$0.3 (0.0%)

CANAL
INFRASTRUCTURE

$35.3  (3.5%)

CANAL
OPERATING
$50.9 (5.0%)

DEBT SERVICE
$163.5 (16.0%)

EQUIPMENT &
FACILITIES
$52.1 (5.1%)

2008 REVISED BUDGET
FUNDING SOURCES AND USES  

Total $1,020.4 Million

 AUTHORITY BOND 
PROCEEDS

$327.3 (32.1%)

CANAL DEV
OPERATING
$1.7 (0.2%)

TRANSPORTATION 
BOND ACT FUNDS - 

CANAL 
$3.9 (0.4%)

PROVISION FOR CLAIMS
$4.0 (0.4%)



2008 REVISED BUDGET - Sources and Uses of Funds
New York State Thruway Authority

Use of Funds Source of Funds
2008 Prior Year Canal Canal

Thruway Reserve Bond Federal Other State Bond Devel.
Category Amount Revenues Balances Proceeds Funds Funds Act Fund Total

Operating Expenses 345,728,214 345,728,214 345,728,214

Provision for Claims 4,000,000 4,000,000 4,000,000

Debt Service 163,532,025 163,532,025 163,532,025

Capital Program

  Highways/Bridges 356,230,229 4,868,513 325,470,086 12,141,931 13,749,699 356,230,229

  Architectural (Facilities) 18,020,606 12,416,618 5,603,988 0 18,020,606

  Equipment  & Facilities 34,030,536 11,330,536 22,000,000 700,000 34,030,536

  Canal Capital 35,250,671 23,662,859 2,000,000 1,788,342 3,868,180 3,931,290 35,250,671

  Mandated Projects (1) 316,325 316,325 316,325

    Total Capital Program 443,848,367 52,594,851 24,000,000 327,258,428 21,614,099 14,449,699 3,931,290 0 443,848,367

Other Authority Projects

  Canal Operating 50,927,710 45,251,910 5,675,800 50,927,710

  Canal Dev. - Operating 1,734,448 1,734,448 1,734,448

  Interstate I-84 (2) 10,651,811 10,651,811 10,651,811

Grand Total 1,020,422,575 611,107,000 24,000,000 327,258,428 27,289,899 25,101,510 3,931,290 1,734,448 1,020,422,575

(1)  Includes funds for Stewart Airport/Drury Lane and Buffalo Inner Harbor.
(2)  Assumes all expenditures relative to the operation and maintenance of I-84 will be reimbursed by the New York State Department of Transportation.



Comparison of 2008 Budget to Revised Financial Plan
New York State Thruway Authority

(in millions)

Revised
2008 Financial Financial

Budget Plan Impact

REVENUES
Toll Revenue $596.9 $566.8 -$30.1
Concessions 12.7 11.8 -0.9
Interest 8.0 5.3 -2.7
Sundry 15.1 17.2 2.1

632.7 601.1 -31.6

Retain for Capital Program 10.0 10.0 0.0

EXPENSES (1)
  Departmental Operating Expenses 226.9 225.5 1.4
  Undistributed Charges 118.8 114.1 4.7
  Projects & Equipment not Capitalized 7.1 6.1 1.0
Operating Expenses - TWY 352.8 345.7 7.1

Debt Service 163.1 163.5 -0.4

Other Authority Projects (net of Federal Aid) 45.3 45.3 0.0

  General Reserve Provision 35.1 24.0 11.1

Subtotal 46.4 32.6 -13.8

Deposit to Reserve Maintenance Fund 44.4 28.6 15.8

Provision for Public Liab. Claims & Indem. 2.0 4.0 -2.0

Balance $0.0 $0.0 $0.0

(1)  The 2008 Revised Financial Plan includes $3 million for State Police raises and fringe benefits retroactive to April 1, 2007 based on the recent 
       State negotiated contract settlement.



2008 Revised Financial Plan
New York State Thruway Authority

(in millions)

2008 Adopted Budget - Thruway Operating Expenses $352.8
Revised Financial Plan Adjustments:

Salary Savings (6.5) Savings due to vacancies and elimination of positions

Special Contracts (3.5) Savings in diesel fuel emissions, CorCraft, E-Zpass administration,
  and radio maintenance contracts

Pension Costs (2.5) Decrease in pension contribution rates

Health Insurance (1.4) Premium rates lower than originally projected

Workers' Compensation (1.0) Premiums lower than originally projected

Projects not capitalized (1.0) Savings in various traffic studies offset by increase of $750,000  
  for bridge removal costs (Ridge Hill Project)

Thruway Roadway (0.9) Savings related to pavement markings contracts & in-house repairs

Bridges (0.7) Savings in bridge cleaning contracts & in-house repairs

Other Insurance Premiums (TZ Bridge and Master Bridge Policy) (0.6) Decrease in TZ insurance policy and brige master policy premium rates

Hardware/Software Maintenance (0.4) Savings in software maintenance mosty for Transport

Environmental Expense 0.0 Service area remediation at gas stations, delay in contract expenditures.

Repairs due to accidents 0.8 Repair of noisewall damage in NY Division

Allocations 1.1 Decrease in alloc due to reduction in personal services costs

Fuel 1.3 Increased fuel prices

Salaries 1.9 Contractual salary increases

State Police Salaries and Benefits 3.0 State police contract settlement including retroactive payments

Snow and Ice Removal Costs 3.7 Greater inclement weather Jan-March and increase in salt prices

Miscellaneous (0.4) Miscellaneous adjustments to various accounts

2008 Revised Thruway Operating Budget $345.7

2008 Adopted Budget - Other Authority Projects 
          (net of Federal Aid) $45.3

Revised Financial Plan Adjustments:

Projects not Capitalized (1.0) Utica Harbor remediation deferred to 2009

Pension Costs (0.3) Decrease in pension contribution rates

Salary Savings (0.3) Savings due to vacancies and elimination of positions

Special Contracts (0.2) Savings in Green Thumb

Rentals (0.1) Reduced canal dredging rentals

Workers'  Compensation (0.1) Premiums lower than originally projected

Salaries 0.3 Contractual salary increases

Fuel 0.3 Increased fuel prices

Waterways 0.5 Funding moved from capital to operating due to nature of work

Federal Aid 0.8 Reduction in operating fed aid for Canals

Miscellaneous 0.1 Miscellaneous adjustments to various accounts

2008 Revised Other Authority Projects Operating Budget
(net of Federal Aid) $45.3



Note: The 2008 Revised Budget was $1,020.4 million.

CANAL
DEVELOPMENT

FUND 
$1.9 (0.2%)

FEDERAL AID
$15.0 (1.3%)

TRANSPORTATION BOND 
ACT FUNDS - CANAL 

$3.4 (0.3%)STATE/LOCAL
MATCH & OTHER

$26.7 (2.3%)

THRUWAY REVENUES
$672.2 (58.1%)

SOURCES USES

HIGHWAY & BRIDGE
$467.0 (40.4%)

THRUWAY OPERATING
$358.1 (31.0%)

I-84
OPERATING
$11.2 (1.0%)

RESERVE 
BALANCES
$8.0 (0.7%)

CANAL
INFRASTRUCTURE

$39.8  (3.4%)

CANAL
OPERATING
$54.0 (4.7%)

DEBT SERVICE
$179.3 (15.5%)

PROVISION FOR CLAIMS
$4.0 (0.3%)

EQUIPMENT &
FACILITIES
$41.0 (3.5%)

2009 PROPOSED BUDGET
FUNDING SOURCES AND USES  

Total $1,156.3 Million

 AUTHORITY BOND 
PROCEEDS

$429.1 (37.1%)

CANAL DEV
OPERATING
$1.9 (0.2%)



2009 PROPOSED BUDGET - Sources and Uses of Funds
New York State Thruway Authority

Use of Funds Source of Funds
2009 Prior Year Canal Canal

Thruway Reserve Bond Federal Other State Bond Devel.
Category Amount Revenues Balances Proceeds Funds Funds Act Fund Total

Operating Expenses 358,058,643 358,058,643 358,058,643

Provision for Claims 4,000,000 4,000,000 4,000,000

Debt Service 179,289,993 179,289,993 179,289,993

Capital Program

  Highways & Bridges 466,984,070 17,891,445 428,663,232 5,636,029 14,793,364 466,984,070

  Architectural (Facilities) 9,070,823 6,881,619 2,189,204 9,070,823

  Equipment & Facilities 31,908,739 31,208,739 700,000 31,908,739

  Canal Capital 39,793,686 26,516,296 8,000,000 451,771 1,449,063 3,376,556 39,793,686

    Total Capital Program 547,757,318 82,498,099 8,000,000 429,115,003 9,274,296 15,493,364 3,376,556 0 547,757,318

Other Authority Projects

  Canal Operating 54,013,065 48,337,265 5,675,800 54,013,065

  Canal Dev. - Operating 1,874,448 1,874,448 1,874,448

  Interstate I-84 (1) 11,249,876 11,249,876 11,249,876

Grand Total 1,156,243,343 672,184,000 8,000,000 429,115,003 14,950,096 26,743,240 3,376,556 1,874,448 1,156,243,343

(1)  Assumes all expenditures relative to the operation and maintenance of I-84 will be reimbursed by the New York State Department of Transportation



2007 2008 2008 2009 Change Percent
Actual Budget Revised Proposed from Revised Change

Revenues
Tolls $540,321,258 $596,947,000 $566,782,000 $637,654,000 $70,872,000 12.50%
Concessions 12,999,665 12,700,000 11,850,000 12,200,000 350,000 2.95%
Interest 10,902,297 8,000,000 5,300,000 5,200,000 (100,000) -1.89%
Sundry 17,440,833 15,076,000 17,175,000 17,130,000 (45,000) -0.26%

Total 581,664,053 632,723,000 601,107,000 672,184,000 71,077,000 11.82%
CWE Debt Service 0 0 0 0 0.00%
Available Revenues 581,664,053 632,723,000 601,107,000 672,184,000 71,077,000 11.82%

Operating Expenses
Departmental Operating Expenses 217,704,248 226,840,726 225,514,246 236,844,365 11,330,119 5.02%
Undistributed Charges 108,775,084 118,797,436 114,081,399 117,691,751 3,610,352 3.16%
Equipment under $5,000 2,337,663 1,289,835 1,289,835 1,502,749 212,914 16.51%
Projects not Capitalized 3,399,746 5,842,734 4,842,734 2,019,778 (2,822,956) -58.29%

Total 332,216,741 352,770,731 345,728,214 358,058,643 12,330,429 3.57%

Operating Reserves
Reserve for Claims & Indem 6,750,302 2,000,000 4,000,000 4,000,000 0 0.00%

Total 6,750,302 2,000,000 4,000,000 4,000,000 0 0.00%

Total Operating Expenses
    And Operating Reserves 338,967,043 354,770,731 349,728,214 362,058,643 12,330,429 3.53%

Adj. To Net Revenues 1,076,580           

Debt Service
General Revenue Bonds 135,822,037 163,110,091 163,532,025 179,289,993 15,757,968 9.64%

Retained for Capital Program (5,000,000) 10,000,000 10,000,000 (10,000,000) 0.00%

Net Revenue 102,951,553 124,842,178 97,846,761 130,835,364 32,988,603 33.71%

Reserve Maint. Provisions
Equipment and Facilities 20,748,644 44,381,492 23,747,154 38,090,358 14,343,204 60.40%
Highway and Bridge 0 4,868,513 17,891,445 13,022,932

Total 20,748,644 44,381,492 28,615,667 55,981,803 27,366,136 95.63%

Other Authority Projects
Canals 51,828,441 51,822,914 50,927,710 54,013,065 3,085,355 6.06%
Less:

Federal/Other Aid for Operations (8,419,976) (6,500,000) (5,675,800) (5,675,800) 0 0.00%
Interstate 84 12,510,757 10,494,624 10,651,811 11,249,876 598,065 5.61%
Less:

Reimbursement from DOT for I-84 (2,213,380) (10,494,624) (10,651,811) (11,249,876) (598,065) 0.00%
Total 53,705,842 45,322,914 45,251,910 48,337,265 3,085,355 6.82%

General Reserve Fund
 Canal Capital 25,013,667 35,137,772 23,979,184 26,516,296 2,537,112 10.58%
 Canal Capital - SIB repayment 1,030,000 0 0 0 0 0.00%

26,043,667 35,137,772 23,979,184 26,516,296 2,537,112 10.58%

Balance $2,453,400 $0 $0 $0 $0 -

Flow of Funds
General Revenue Bond Resolution
For the Years 2007, 2008 and 2009

New York State Thruway Authority



Budget Summary
Operating  Revenues

New York State Thruway Authority

2007 2008 2009 Amount of Percent
Actual Revised Proposed Change Change

Toll Revenue
Passenger $324,730,185 $345,527,000 $393,508,000 $47,981,000 13.89%
Commercial 215,591,073 221,255,000 244,146,000 22,891,000 10.35%
   Total 540,321,258 566,782,000 637,654,000 70,872,000 12.50%

Concession  Revenue
Gas Stations 2,784,258 2,650,000 2,300,000 (350,000) -13.21%

Total 2,784,258 2,650,000 2,300,000 (350,000) -13.21%

Restaurants 10,215,407 9,200,000 9,900,000 700,000 7.61%

  Total 10,215,407 9,200,000 9,900,000 700,000 7.61%

Total  Concession 12,999,665 11,850,000 12,200,000 350,000 2.95%

Sundry Revenue
Interest - Revenue Fund 10,902,297 5,300,000 5,200,000 (100,000) -1.89%
Special Hauling Permits 3,556,757 2,450,000 2,200,000 (250,000) -10.20%
Permits & Other 13,884,076 14,725,000 14,930,000 205,000 1.39%
Total 28,343,130 22,475,000 22,330,000 (145,000) -0.65%

Grand Total $581,664,053 $601,107,000 $672,184,000 $71,077,000 11.82%





































2007 2008 2008 2009 Amount of Percent
Actual Budget Revised Proposed Change Change

Concession Revenue

   Gas Stations $2,784,258 $2,800,000 $2,650,000 $2,300,000 ($350,000) -13.21%

   Restaurants 10,215,407 9,900,000 9,200,000 9,900,000 700,000 7.61%

Total Concession Revenue 12,999,665 12,700,000 11,850,000 12,200,000 350,000 2.95%

Sundry Revenue

Interest 10,902,297 8,000,000 5,300,000 5,200,000 (100,000) -1.89%

Special Hauling Permits (1 3,556,757 3,400,000 2,450,000 2,200,000 (250,000) -10.20%

Permits & Other
  Lease Revenue 10,860 21,000 21,000 21,000 0 0.00%
  Rental Income 3,523,736 3,000,000 3,500,000 3,500,000 0 0.00%
  Logo Signs 222,560 225,000 225,000 225,000 0 0.00%
  Scrap 155,372 80,000 150,000 150,000 0 0.00%
  Unpaid Tolls 168,202 100,000 150,000 150,000 0 0.00%
  Coin Box Rev 78,893 40,000 75,000 75,000 0 0.00%
  Misc. Rev 567,808 225,000 225,000 225,000 0 0.00%
  Real Estate 833,760 500,000 950,000 1,000,000 50,000 5.26%
  E-ZPass Violations 3,590,301 3,300,000 5,300,000 5,300,000 0 0.00%
  E-ZPass Airport Fees 331,448 260,000 300,000 260,000 (40,000) -13.33%
  E-ZPass Admin Fees 1,971,948 1,600,000 1,500,000 1,600,000 100,000 6.67%
  MFSNT/Adesta 289,453 300,000 300,000 300,000 0 0.00%
  Tag Lease Fees 2,110,156 2,000,000 2,000,000 2,100,000 100,000 5.00%
  All Others 29,579 25,000 29,000 24,000 (5,000) -17.24%

  Total Permits & Other 13,884,076 11,676,000 14,725,000 14,930,000 205,000 1.39%

Total 28,343,130 23,076,000 22,475,000 22,330,000 (145,000) -0.65%

Grand Total 41,342,795$  35,776,000$  34,325,000$  34,530,000$  205,000$  0.60%

Concession & Sundry Revenues
Actual 2007, Projected 2008 and Budgeted Amounts for 2008 and 2009

New York State Thruway Authority

(1) The Authority is no longer responsible for issuing special hauling permits for I-84.  This function has been transferred to the New York State 
Department of Transportation effective August 1, 2008.
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Budget Summary
Departmental  Operating Expenses

2007 2008 2009 Amount of Percent
Actual Revised Proposed Change Change

Thruway 

Operating Expenses
Board & Executive $427,994 $362,418 $376,357 $13,939 3.8%
Public Affairs and Strategic Planning 1,984,332 2,049,465 2,141,188 91,723 4.5%
Legal 1,655,322 1,647,828 1,822,664 174,836 10.6%
Audit and Management Services 619,969 598,802 718,900 120,098 20.1%
Administrative Services 6,099,532 6,342,933 6,569,530 226,597 3.6%
Information Technology 7,854,779 9,381,116 9,837,160 456,044 4.9%
Maint and Engineering

Engineering 5,680,597 6,362,664 6,931,538 568,874 8.9%
Thruway Maint 75,723,681 72,999,882 76,871,321 3,871,439 5.3%
Equip & Inv Mgmt 28,018,156 31,493,646 36,132,256 4,638,610 14.7%

Finance and Accts 7,189,773 8,432,398 8,766,051 333,653 4.0%
Operations

Traffic Services 6,981,495 6,910,812 7,222,815 312,003 4.5%
State Police 32,332,033 36,459,736 35,396,214 (1,063,522) -2.9%
Toll Collection 43,136,585 42,472,546 44,058,371 1,585,825 3.7%

  Total Departmental Expenses 217,704,248 225,514,246 236,844,365 11,330,119 5.0%

General Charges 108,775,084 114,081,399 117,691,751 3,610,352 3.2%
326,479,332 339,595,645 354,536,116 14,940,471 4.4%

Other Operating Expenditures 
Equipment under $5,000 2,337,663 1,289,835 1,502,749 212,914 16.5%
Projects not Capitalized 3,399,746 4,842,734 2,019,778 (2,822,956) -58.3%

Total Operating Expenditures 332,216,741 345,728,214 358,058,643 12,330,429 3.6%

Operating Reserves
Res. for Claims & Indem. 6,750,302 4,000,000 4,000,000 0 0.0%

Total Operating Reserves 6,750,302 4,000,000 4,000,000 0 0.0%

Total Thruway $338,967,043 $349,728,214 $362,058,643 $12,330,429 3.5%

Other Authority Projects

Canals
Operations $28,741,111 $29,661,449 $32,077,369 $2,415,920 8.1%
Canal Support 3,492,952 3,459,640 3,839,332 379,692 11.0%
General Charges 13,567,152 14,117,860 14,996,016 878,156 6.2%

Equipment not Capitalized 439,391 652,225 181,295 (470,930) -72.2%
Projects not Capitalized 5,587,835 3,036,536 2,919,053 (117,483) -3.9%         

    Subtotal 51,828,441       50,927,710       54,013,065       3,085,355          6.1%

I-84
Maint. Eng. Oper. & Planning 4,987,017         5,619,859         5,723,677         103,818 1.8%
Equip & Inv Mgmt 2,028,982 2,120,690 2,386,772 266,082 12.5%
Operations 795,374 949,753 1,092,033 142,280 15.0%
State Police 1,849,344 0 10,025 10,025
General Charges 2,832,217 1,944,509 2,037,369 92,860 4.8%

Equipment not Capitalized 17,823 17,000 (17,000) -100.0%
     Subtotal 12,510,757       10,651,811       11,249,876       (1) 598,065             5.6%

Total Other Authority Projects $64,339,198 $61,579,521 $65,262,941 $3,683,420 6.0%

Grand Total (Excluding CDF) $403,306,241 $411,307,735 $427,321,584 $16,013,849 3.9%

Canal Development Fund - Operating $1,340,273 $1,734,448 $1,874,448 $140,000 8.1%

Note:
(1) Assumes all 2008 and 2009 expenditures relative to the operation and maintenance of I-84 will be reimbursed by the New York State 

Department of Transportation.



Budget Summary
Debt Service

Year of 2007 2008 2009
Issuance Actual Revised Proposed

Debt Service
General Revenue Bonds

Series  A 1992 $0 $0 $0
Series  B 1993 0 0 0
Series  C 1995 0 0 0
Series  D 1997 9,194,290 9,192,690 0
Series  E 1998 39,738,835 22,118,288 0
Series  F 2005 40,465,640 40,461,715 52,581,765
Series  G 2005 36,966,200 36,967,850 36,967,900
Series  H 2007 10,775,125 58,883,062 78,068,313
Series  I (1) 0 0 15,351,072

137,140,090 167,623,605 182,969,050
Less: Interest Earnings 1,318,053 4,091,580 3,679,057
    Net  Debt Service - Twy Bds 135,822,037 163,532,025 179,289,993

     Total $135,822,037 $163,532,025 $179,289,993

Notes:
(1) Series I Bonds to be issued in 2009 for Thruway Capital program.



Budget Summary
Capital  Program

2007 2008 2009
Actual Revised Proposed

Capital  Program
Highway  &  Bridge 

Contracts $249,773,930 $334,508,416 $441,521,720
State Police 740,700 953,485
Thruway Forces & Materials 17,570,947 20,981,113 24,508,865
  Subtotal 267,344,877 356,230,229 466,984,070

Architectual 
Contracts 27,564,114 18,020,606 9,070,823
  Subtotal 27,564,114 18,020,606 9,070,823

Equipment,  Facilities & Systems
Equipment & Systems 31,477,111 34,015,021 31,809,873
Thruway Forces 15,515 98,866
  Subtotal 31,477,111 34,030,536 31,908,739

Total Thruway $326,386,102 $408,281,371 $507,963,632

Other Authority Projects

Mandated Projects
Syracuse Inner Harbor
  Thruway Forces & Materials
Syr Inner Harbor - Canal Consol/Relocation
Syracuse Intermodal Center
Buffalo Inner Harbor 2,575,517 12,200 0
  Thruway Forces & Materials 
Stewart Airport/Drury Lane 1,575,816 304,125 0
  Thruway Forces & Materials 10,069

Subtotal 4,161,402           316,325              -                     

Canal Capital
Contracts 29,728,092         27,519,481         32,005,384        
Maint. Forces & Materials 7,435,966 5,227,640 6,707,102
Equipment 2,871,418 2,503,550 1,081,200

Subtotal 40,035,476         35,250,671         39,793,686        

TOTAL CAPITAL PROGRAM $370,582,980 $443,848,367 $547,757,318



2009  Reserve Maintenance Budget
New and Replacement Equipment Items/Projects

New York State Thruway  Authority

Description Amount

Public Affairs & Strategic Planning
Miscellaneous New/Replacement Equipment 5,000$                

Total 5,000
Information Technology

Project  Labor/Personnel Costs 3,510,908
Toll System Upgrades/Enhancements 2,041,000
Off-Site Data Storage/Disaster Recovery 569,800
Replacement Phone Switching Equipment 440,000
Financial Mgmt System (TFP) - Maintenance Mgmt 300,000
IT Security Enhancements 200,000
Software Purchases 161,000
Automatic Vehicle Classification System (AVC) 150,000
Infrastructure, Bridge and Sign Information Mangement 
    System Enhancements 150,000
Vehicle Infrastucture Integration (VII)/ Weigh in Motion (WIM) 
     - Spring Valley (pilot) 130,050
Research:  Next Generation Lane Controllers 80,000
New/Replacement Servers 80,000
Traffic Information System Upgrade 62,000
System Upgrade for New York State Police 50,000
Secure Access to Fiber Regen Buildings 45,000
Geographic Information System (GIS) Enhancements 35,000
Upgrade to Intelligent Transportation Management 
     System (Peregrine) 35,000
Violation Enforcement System Upgrade 25,000
Miscellaneous New/Replacement Equipment 24,000
Spring Valley AVC Testbed Equipment 10,000
Closed Circuit Television (CCTV) System Upgrades 10,000
Upgrade to Timekeeping System 10,000

Total 8,118,758
Engineering Services

Project  Labor/Personnel Costs 681,450
Sign Inventory System 75,000
Transport/Bid Express Implementation 30,000
Equitable Business Opportunity (EBO) Software 30,000
Pavement Striping Retro-reflectometer 19,500
Miscellaneous New/Replacement Equipment 15,000
                       Total 850,950             

Thruway Maintenance
Contracts 9,070,823
Facilities Improvements in-house 806,520
Project  Labor/Personnel Costs 601,245
Outside Lighting 21,000
Miscellaneous New/Replacement Equipment 14,000

Total 10,513,588



2009  Reserve Maintenance Budget
New and Replacement Equipment Items/Projects

New York State Thruway  Authority

Description Amount

Equipment & Inventory Management
Trucks and Const Equipment Replacements 8,269,500
Admin and State Police Vehicle Replacements 3,356,000
Toll Equipment 538,280
Additional Trucks and Const Equipment 735,200
Shop New/Replacement Equipment 46,700
Project  Labor/Personnel Costs 525,195

Total 13,470,875
Finance and Accounts

System Enhancements to Property Permitting System 20,000
Total 20,000

Operations
Radio System Upgrade 1,214,677
Traffic Management System 450,000
Project  Labor/Personnel Costs 326,714

Total 1,991,391
Toll Collection

EZ Pass System Modifications and Tag Puchases 6,000,000
Total 6,000,000

Troop T
Miscellaneous New/Replacement Equipment 9,000

Total 9,000

Grand Total 40,979,562$     



Budget Summary
Federal  Aid, Capital Financing, Reserve Balances, Other  and   CDF

New York State Thruway Authority

2007 2008 2009
Actual Revised Proposed

Federal Aid
Highway & Bridge $19,138,991 $10,937,247 $249,829

Intelligent Transportation Systems 1,204,684 5,386,200

Architectural (Facilities) 8,734,631 5,603,988 2,189,204

Canals
      Capital 3,036,636 3,868,180 1,449,063
      Operating 8,240,361 5,675,800 5,675,800

Other Projects - Eqpt

Total Federal Aid 39,150,619    27,289,899         14,950,096       

Capital Financing
Bond Proceeds/Interest earnings  199,059,224  327,258,428       429,115,003     

Canal - Transportation Bond ac (1) -                 3,931,290           3,376,556         

Prior Years Balances
Reserve Maintenance Fund
Highway & Bridge 66,605,724    -                     -                    
Equipment 14,407,319    22,000,000         -                    

81,013,043    22,000,000         -                    

General Reserve Fund 13,423,242    2,000,000           8,000,000         

Total Reserve Balance 94,436,285    24,000,000         8,000,000         

Other
State & Miscellaneous - TWY & Canal 1,217,210      13,749,699 14,793,364
State & Miscellaneous - I84 2,213,380      10,651,811 11,249,876
State & Miscellaneous - Canal Operating 179,615         
State & Miscellaneous - Canal Dev Fund 130,000         
Auction Proceeds 700,000 700,000
Total Other 3,740,205      25,101,510         26,743,240       

Grand Total $336,386,333 $407,581,127 $482,184,895

Canal Dev. Fund $1,210,273 $1,734,448 $1,874,448

(1) The Transportation Bond Act of 2005 authorizes $50 million of Canal projects over 5 years.



2009 THRUWAY OPERATING BUDGET WORK FORCE BY DEPARTMENT
BY DEPARTMENT IN MILLIONS THRUWAY

Maintenance Engineering
Operations & Programming

$76.9 (21.5%)Revenue 
Operations - 

Toll Collection
$44.1 (12.3%)

Trans. Mgmt and
Traveler's Services

$7.2 (2.0%) Maintenance Engineering
Operations & Programming

1,095  (35.4%)
Revenue 

Operations -
Toll Collection

593 (19.2%)

Trans. Mgmt and
Traveler's Services

96  (3.1%)

Equipment and
Inventory 

Management
338  (10.9%)

Equip. and
Invent Mgmt 
$36.1 (10.1%)

Engineering
$6.9 (1.9%)

Administrative
Departments
$30.2 (8.4%)

Engineering
201  (6.5%)

State Police
$35.4 (9.9%)

General Charges
$117.7 (32.9%)

Administrative 
Departments
425  (13.8%)

State Police
343  (11.1%)

TOTAL OPERATING BUDGET: $358.1 Million TOTAL WORK FORCE: 3,091

Projects and 
Equipment not 

Capitalized
$3.6 (1.0%)



NEW YORK STATE THRUWAY AUTHORITY
SUMMARY - ADMINISTRATION, OPERATIONS,  ENGINEERING,  MAINTENANCE ENGINEERING,

AND GENERAL CHARGES
2009 BUDGET

AUTHORITY
BOARD

OFFICE OF
EXECUTIVE CHIEF OF STAFF
DIRECTOR

ADMINISTRATION  OPERATIONS  ENGINEERING MAINTENANCE ENGINEERING   

  OPERATING EXPENSE BUDGET
PERSONNEL

ORGANIZATION SUMMARY PERSONAL MAINTENANCE ALLOCATIONS TO
 SERVICES AND OTHER FUNDS TOTAL

 OPERATIONS AND OTHER  

Administration 425 $26,362,247 $8,379,233 ($4,509,630) $30,231,850
Operations 1,032 80,015,604 8,237,728 (1,575,932) 86,677,400
Engineering 201 15,669,813 556,439 (9,294,714) 6,931,538
Maintenance Engineering 1,433 76,399,165 46,803,809 (10,199,397) 113,003,577
General Charges          -- 92,436,500 34,747,800 (9,492,549) 117,691,751
Equipment Not Capitalized          --          --          -- 1,502,749 1,502,749
Projects Not Capitalized          --          --          -- 2,019,778 2,019,778

TOTAL 3,091 $290,883,329 $98,725,009 ($31,549,695) $358,058,643



  NEW YORK STATE THRUWAY AUTHORITY
  SUMMARY - ADMINISTRATION, ENGINEERING, MAINTENANCE ENGINEERING,

AND GENERAL CHARGES
2009 BUDGET

PERSONNEL SUMMARY

 Board & Executive 11
 Public Affairs and Strategic Planning 29

Legal 22
Audit and Management Services 12
Administrative Services 86
Information Technology 101
Engineering 201
Maintenance Engineering, Operations and Programming 1,095
Equipment and Inventory Management 338
Finance and Accounts 164
Operations 96

 State Police 343
Toll Collection 593

 
 TOTAL PERSONNEL 3,091

OPERATING EXPENSE BUDGET

 PERSONAL SERVICES:
    Salaries - Regular $177,765,331
    Fringe Benefits 93,808,500
    Salaries - Temporary and Extra 12,157,535
    Overtime Pay - Regular 10,991,841
    Excess/Bonus Sick and Vac 1,961,738
    Shift Differential 750,702
    Check Out Payment 396,000
    Overtime Pay - Temporary and Extra 277,575
    Salaries Redistributed (260,000)
    Salaries - Reimbursed (290,662)
    Savings on Salaries (6,675,231)

Total Personal Services 290,883,329

MAINTENANCE AND OPERATIONS:
    EZPass Account Management 22,861,000
    Auto - Gas, Oil 10,764,500
    Snow & Ice Control 8,917,422
    Special Contracts 6,801,195
    Bridges 5,532,085
    Environmental Remediation/Cleanup Expenses and Fees 5,132,000
    Thruway Roadway  4,783,633
    Auto - Supplies 4,300,000
    Electric 3,784,100
    Insurance Prem & Surety Bonds 3,494,850
    Mtce & Repair to Eqpt 3,341,239
    Rentals 2,110,596
    Telephone 1,916,029
    Reimb to NYS Police 1,900,000
    Buildings 1,680,500
    Professional Services 1,482,575
    Natural Gas 976,688
    Reimb to Civil Service 910,000
    Printing Outside 907,274
    Toll & ITS Eqpt Thruwaywide 865,000
    Repairs Due to Accidents 719,950



    Clothing Supplies 689,581
    Perishable Tools 602,800
    Admin Cost Recovery (due to New York State) 500,000  
    Heating Fuel 461,100
    Vacation Leave 450,000
    Signs - Inventory 414,000
    Stationary Forms 403,996
    Auto - General Exp 386,155
    Misc Mtce Supplies 385,611
    Travel Exp Regular 371,196
    Concession Utility 343,000
    Janitorial Supplies 331,895
    Medical Services 300,911
    First Aid & Person Safety Supp 277,906
    Clothes Cleaning 269,525
    Training Exp 247,530
    Traffic Control Safety Supp 214,634
    Overtime Meal Exp 211,182
    Water 194,926
    Dues, Books, Subscriptions 193,971
    Tuition Assistance 160,000
    Reimb Volunteer Fire Co 160,000
    Inventory Obsolescence Expense 150,000
    Freight Parcel Post 133,000
    Mfg Signs - Non-Inventory 125,000
    Postage 124,600
    Employee Safety Eqpt 110,250
    Computer Supplies 96,575
    Printing & Duplicating 90,000
    Employee Development 83,264
    Propane 65,000
    Fiduciary Fees 62,000
    Advertising 58,000
    Reimb to NYS Law Department 50,000
    Auto - Insurance 50,000
    Bldg Admin HQ 43,500
    Engineering Supplies 34,700
    Reimb to State Comptroller 30,000
    R&D Parts Non-Inventory 26,000
    Credit Card Fees 18,000
    Demurrage 14,000
    Promotion Expense 11,780
    Photo Supplies 9,800
    All Others 9,250
    Cash Discount Earned (12,000)
    Inventory Items Repaired (37,750)
    Reimb of Mtce Exp (51,000)
    Projects from Savings (99,515)
    M&O Reimb Fed Aid (100,000)
    Reimb by Claim (3,120,000)

Total Maintenance and Operations 98,725,009

ALLOCATIONS AND OTHER:
    Allocations of Thruway Personnel and Fringe Benefits (35,072,222)
    Equipment not Capitalized 1,502,749
    Projects not Capitalized 2,019,778

Total Allocations and Other (31,549,695)

TOTAL  Thruway $358,058,643



NEW YORK STATE THRUWAY AUTHORITY
SUMMARY - ADMINISTRATION

2009 BUDGET

           CHIEF OF STAFF

OPERATING EXPENSE BUDGET  
PERSONNEL

ORGANIZATION SUMMARY PERSONAL MAINTENANCE         ALLOCATIONS TO
SERVICES AND         OTHER FUNDS TOTAL      

  OPERATIONS         AND OTHER

Board and Executive  (1) 11    402,674$        13,150$            (39,467)$        376,357$               
Public Affairs & Strategic Planning 29    2,186,401       145,684            (190,897)        2,141,188              
Legal 22    1,780,949       468,325            (426,610)        1,822,664              
Audit and Management Services 12    786,645          11,800              (79,545)          718,900                 
Administrative Services 86    4,386,825       2,567,183         (384,478)        6,569,530              
Information Technology 101  7,680,320       4,550,047         (2,393,207)     9,837,160              
Finance and Accounts 164  9,138,433       623,044            (995,426)        8,766,051              

TOTAL 425  26,362,247$   8,379,233$       (4,509,630)$   30,231,850$          

(1) Includes 7 unpaid Board Members.

PUBLIC AFFAIRS
&

STRATEGIC PLANNING
LEGAL

AUDIT AND
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ADMINISTRATIVE
SERVICES

INFORMATION
TECHNOLOGY
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AUTHORITY
BOARD

OFFICE OF
EXECUTIVE
DIRECTOR



NEW YORK STATE THRUWAY AUTHORITY
2009 BUDGET

SUMMARY  -   OPERATIONS

_ _ _ _ _ _ STATE POLICE
ADMINISTRATION TROOP - T

TRAVELERS' INFORMATION  TRAVELERS' TRAFFIC REVENUE OPERATIONS
SERVICES  SERVICES MANAGEMENT TOLL COLLECTION

 

 OPERATING EXPENSE BUDGET
PERSONNEL

ORGANIZATION SUMMARY PERSONAL MAINTENANCE ALLOCATIONS TO
SERVICES AND OTHER FUNDS TOTAL

 OPERATIONS AND OTHER

Administration, Offices of Travelers' 96 $5,990,449 $1,860,088 ($627,722) $7,222,815
  Services, Travelers' Information Services
   and Traffic Management

State Police, Troop T 343 34,029,419 2,315,005 (948,210) 35,396,214
  

Revenue Operations - Toll Collection 593 39,995,736 4,062,635       0  44,058,371

TOTAL 1,032 $80,015,604 $8,237,728 ($1,575,932) $86,677,400



NEW YORK STATE THRUWAY AUTHORITY
2009 BUDGET

SUMMARY - ENGINEERING

 
 

OPERATING EXPENSE BUDGET
 PERSONNEL     

ORGANIZATION SUMMARY PERSONAL MAINTENANCE ALLOCATIONS TO
 SERVICES AND OTHER FUNDS TOTAL

OPERATIONS AND OTHER

Engineering
- Design
- Transportation Planning & Environmental Services
- Construction Management
- Contract Management
- Capital Program Management
- Tappan Zee Bridge/I-287 Environmental Review

$6,931,538$15,669,813201 $556,439 ($9,294,714)

DESIGN

TRANSPORTATION
PLANNING &

ENVIRONMENTAL
SERVICES

CONSTRUCTION
MANAGEMENT

CONTRACT
MANAGEMENT

ENGINEERING

CAPITAL
PROGRAM

MANAGEMENT
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BRIDGE/I-287 

ENVIRONMENTAL 
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NEW YORK STATE THRUWAY AUTHORITY
2009 BUDGET

SUMMARY - MAINTENANCE   ENGINEERING

MAINTENANCE  
ENGINEERING  

OPERATING EXPENSE BUDGET
 PERSONNEL     

ORGANIZATION SUMMARY PERSONAL MAINTENANCE ALLOCATIONS TO
 SERVICES AND OTHER FUNDS TOTAL

OPERATIONS AND OTHER

Maintenance Engineering, Operations 
      and Programming 1,095 $59,150,672 $26,690,204 ($8,969,555) $76,871,321

- Facilities
- Highway Maintenance
- Bridge Maintenance

Equipment and Inventory Management 338 17,248,493 20,113,605 (1,229,842) 36,132,256
- Equipment Management
- Inventory Management
- Intelligent Transportation Systems Maintenance

TOTAL 1,433 $76,399,165 $46,803,809 ($10,199,397) $113,003,577

MAINTENANCE
ENGINEERING,

OPERATIONS AND
PROGRAMMING

EQUIPMENT AND
INVENTORY

MANAGEMENT

FACILITIES HIGHWAY
MAINTENANCE

BRIDGE
MAINTENANCE

INVENTORY
MANAGEMENT

INTELLIGENT 
TRANSPORTATION 

SYSTEMS
MAINTENANCE

EQUIPMENT
MANAGEMENT



 NEW YORK STATE THRUWAY AUTHORITY
2009 BUDGET

 
GENERAL CHARGES

    Payroll Benefits
Health Insurance  $52,795,000
Pensions - New York State Employees' Retirement System 16,026,000
Social Security Contributions 15,227,000
Employee Benefits Fund 5,936,000
Workers' Compensation Insurance 3,286,500
Unemployment Insurance 309,000
Survivor's Benefits 229,000
Savings on Salaries (1,372,000)

Sub-Total 92,436,500
    Other

E-ZPass Account Management 22,861,000  
Environmental Remediation/Cleanup Expenses and Fees 5,132,000
Insurance Premiums and Surety Bonds 3,494,850
Professional Services 939,450
Reimbursement to Civil Service 910,000
Administrative Cost Recovery (due to New York State) 500,000
Employee Vacation Leave Expense 450,000
Tuition Assistance 160,000
Inventory Obsolescence Expense 150,000
Employee Safety Equipment 110,000
All Others 40,500

Sub-Total 34,747,800
     Allocations

Allocations to Other Funds (9,492,549)
 

TOTAL GENERAL CHARGES $117,691,751



2009 OPERATING BUDGET WORK FORCE 
OTHER AUTHORITY PROJECTS OTHER AUTHORITY PROJECTS

IN MILLIONS

I-84
$11.2 (16.7%)

Canal Development Fund
$1.9 (2.8%)

I-84
89 (14.1%)

Canal Development Fund
3 (0.5%)

Canal Corporation
537 (85.4%)Canal Corporation

$54.0 (80.5%)

TOTAL OPERATING BUDGET: $67.1 Million TOTAL WORK FORCE: 629



 NEW YORK STATE THRUWAY AUTHORITY
2009 BUDGET

INTERSTATE 84

PERSONNEL SUMMARY

 Maintenance Engineering, Operations and Programming 65
 Equipment and Inventory Management 22

Traffic Operations 2
 TOTAL PERSONNEL 89

OPERATING EXPENSE BUDGET

 PERSONAL SERVICES:
    Salaries - Regular $3,841,515
    Fringe Benefits 1,519,000
    Overtime Pay - Regular 388,500
    Salaries - Temporary and Extra 209,947
    Excess/Bonus Sick and Vac 29,560
    Shift Differential 16,325
    Overtime Pay - Temporary and Extra 8,500
    Savings on Salaries (207,269)

Total Personal Services 5,806,078
MAINTENANCE AND OPERATIONS:
    Snow and Ice Control 983,827
    Fuel 550,000
    Automotive - Supplies and Repair Parts 462,000
    Special Contractual Services  319,595
    Thruway Roadway 194,000
    Rentals 181,118
    Electric 171,100
    Buildings 158,000
    Telephone 78,558
    Repairs Reimbursable by Claim 63,000
    Reimbursement to Volunteer  Fire Co. 42,500
    Janitorial Supplies 39,500
    Bridges - Non Contract 37,000
    Clothing Supplies 27,700
    First Aid and Safety Supplies 27,100
    Signs 27,000
    Perishable Tools 26,650
    Natural Gas 25,000
    Automotive - General expense 13,000
    Miscellaneous Maintenance Supplies 12,650
    Water 12,500
    Clothes Cleaning 10,450
    Overtime Meal Expense 10,350
    All Others 29,425  

Total Maintenance and Operations 3,502,023
ALLOCATIONS AND OTHER:
    Allocations of Thruway Personnel and Fringe Benefits 1,941,775

Total Allocations and Other 1,941,775

TOTAL  I-84  (1) $11,249,876

(1)  Assumes all expenditures relative to the operation and maintenance of I-84 will be reimbursed by the New York 
State Department of Transportation.



 Canal Operations 537
Canal  Development Fund 3
TOTAL PERSONNEL 540

OPERATING EXPENSE BUDGET
 PERSONAL SERVICES:

    Salaries - Regular $25,487,207
    Fringe Benefits 14,904,816
    Salaries - Temporary and Extra 2,202,538
    Overtime Pay - Regular, Temporary and Extra 228,680
    Shift Differential 50,150
    Excess/Bonus Sick & Vacation Buy Back 400,000
    Savings on Salaries (1,100,000)

Total Personal Services 42,173,391
MAINTENANCE AND OPERATIONS:
    Fuel 1,515,600
    Canal Structures and Dam Safety Inspections 1,500,000
    Waterways 915,556
    Special Contractual Services 708,952
    Electricity 570,000
    Automotive - Supplies and Repair Parts 407,845
    Miscellaneous Maintenance Supplies 339,000
    Traveling Expense - Regular 299,700
    Telephone 273,151
    Environmental Expense 268,600
    Floating Plant 257,604
    Natural Gas 241,000
    Perishable Tools and Equipment 192,500
    Rentals 177,659
    Reimbursement to Civil Service 154,700
    Clothing and Clothing Supplies 103,200
    Professional Services 100,000
    Heating Fuel 87,500
    Employee Vacation Leave Expense 85,000
    Janitorial Expense 74,125
    First Aid, Medical and Safety Supplies 73,700
    Travel Expense Cars 73,550
    Medical Services 71,308
    Employee Safety Equipment 64,700
    Water 48,500
    Automotive - General Expense 32,500
    Stationary Forms 29,200
    Training Expense 20,000
    Reimbursement of Maintenance Expense (100,000)
    Budget Savings (317,000)
    All Others 125,502

Total Maintenance and Operations 8,393,652
SUPPORT, ALLOCATIONS AND FEDERAL AID:
   Projects not Capitalized 2,919,053
   Support From Thruway 5,241,362
   Equipment not Capitalized 181,295
   Non-Federal Reimbursement (271,188)
   Allocations to Canal Capital and Canal Development Fund (4,624,500)
   Federal Aid - Operating and Maintenance Aid (5,675,800)

Total Support, Allocations, Federal and Non-Federal Aid, and (2,229,778)
    Projects & Equipment Not Capitalized

TOTAL CANAL CORPORATION $48,337,265

CANAL DEVELOPMENT FUND - Operating $1,874,448

NEW YORK STATE THRUWAY AUTHORITY
2009 BUDGET

CANAL CORPORATION

PERSONNEL SUMMARY



BUDGETED PERSONNEL COMPARISON
2008 vs. 2009

New York State Thruway Authority

2008 2009 Change Percent
Revised Proposed From Revised Change

Thruway
Thruway Authority 2,776                 2,748                 (28)                     -1.0%

State Police Troop T 343                    343                    -                     0.0%

Total Thruway 3,119                 3,091                 (28)                     -0.9%

Interstate 84
Interstate 84 89                      89                      -                     0.0%

Total Interstate 84 89                      89                      -                     0.0%

Canal Corporation
Canal Corporation 539                    537                    (2)                       -0.4%

Canal Development Fund 3                        3                        -                     0.0%

Total Canal Corporation 542                  540                   (2)                     -0.4%

Grand Total 3,750               3,720                (30)                   (1) -0.8%

(1) Note:  An additional 20 positions over the 30 identified in the 2009 Budget will be eliminated in 2009.  The budgetary savings associated with the elimination of these 50
positions are accounted for in the 2009 Budget.



Comparison of Annual Staffing

  From 1995 through 2009

Budgeted Positions
Cumulative Change 

Mainline I-84 Canal Total Change Since 1995

1995 3,174 142 557 3,873

1996 3,032 136 536 3,704 -169 -169

1997 2,913 112 529 3,554 -150 -319

1998 2,873 102 535 3,510 -44 -363

1999 2,868 101 539 3,508 -2 -365

2000 2,851 95 542 3,488 -20 -385

2001 2,881 91 568 3,540 52 -333

2002 2,887 90 556 3,533 -7 -340

2003 2,867 90 555 3,512 -21 -361

2004 2,831 90 553 3,474 -38 -399

2005 2,796      89 551 3,436 -38 -437

2006 2,780      89 544 3,413 -23 -460

2007 2,784      89 544 3,417 4 -456

2008 2,776      89 542 3,407 -10 -466

2009 2,748      89 540 3,377 -30 -496 (1)

* Does not include State Police

(1) Note:  An additional 20 positions over the 30 identified in the 2009 Budget will be eliminated in 2009.   The budgetary savings
      associated with the elimination of these 50 positions are accounted for in the 2009 Budget.  This would bring the total number
      of permanent positions eliminated since 1995 to 516.

Summary of  Permanent Budgeted Positions 

New York State Thruway Authority



New York State Thruway Authority

Revised Proposed Estimated Estimated Estimated
2008 2009 2010 2011 2012

Toll Revenues $566,782,000 $637,654,000 $677,993,000 $696,945,000 $716,770,000
Other Revenues 34,325,000 34,530,000 36,230,000 36,930,000 37,030,000

Total Revenues 601,107,000 672,184,000 714,223,000 733,875,000 753,800,000

Thruway Operating Expenses 345,728,214 358,058,643 370,332,849 380,131,174 395,086,421
Reserve for Claims and Indemnities 4,000,000 4,000,000 2,000,000 2,000,000 2,000,000

Net Revenue (A) 251,378,786 310,125,357 341,890,151 351,743,826 356,713,579

Debt Service (B) 163,532,025 179,289,993 209,983,177 232,139,106 256,801,111

Net Revenue after Debt Service 87,846,761 130,835,364 131,906,974 119,604,720 99,912,468

Retain for Reserve Maintenance 10,000,000 0 0 0 0
Reserve Maintenance Deposit 28,615,667 55,981,803 57,225,569 38,333,295 13,895,123

Net Avaliable Revenues 69,231,094 74,853,561 74,681,405 81,271,425 86,017,345

Canal Corporation (Net of Federal Aid) 45,251,910 48,337,265 48,413,330 49,870,585 52,282,400
General Reserve Fund Provision 23,979,184 26,516,296 26,268,075 31,400,840 33,734,945

Balance 0 0 0 0 0

Debt Service Coverage Ratio (A/B) * 1.54 1.73 1.63 1.52 1.39

Pay As You Go Percentage 26.3% 21.7% 21.0% 20.9% 14.7%

* Fiscal Management Guidelines require a minimum 1.5 coverage ratio.  General Revenue Bond Resolution requires a 1.2 minimum coverage ratio.

Long-Term Financial Plan 



Schedule of Debt Service for Thruway Capital Program
New York State Thruway Authority

ANNUAL DEBT SERVICE PAYMENTS
Principal

Balance 1/1/09 Year of 2009 2010 2011 2012
or when issued Issuance

Series F 591,965,000$        2005 52,581,765$           52,585,953$           52,581,363$           52,582,075$           

Series G 737,595,000          2005 36,967,900             36,962,463             36,966,700             36,969,025             

Series H 592,642,571          2007 78,068,313             78,071,263             78,071,663             78,071,463             

PROPOSED

Series I 314,644,797          2009 15,351,072             20,468,096             20,468,096             20,468,096             

Series J 403,478,570          2010 26,246,860             26,246,860             26,246,860             

Series K 351,456,513          2011 22,862,751             22,862,751             

Series L 389,740,390          2012 25,353,172             

Total Annual
Debt Service 182,969,050$         214,334,635$         237,197,432$         262,553,441$         

Debt Service as a %
  of Total Revenues 2.7% 2.2% 2.5%

Cumulative Debt Service as a %
  of Total Revenues 26.7% 29.4% 31.6% 34.1%

Outstanding Debt at end of year 2,179,100,476$      2,514,958,466$      2,790,442,195$      3,094,789,260$      

Notes:
  The Projected Debt Service is based on issuing 30 year bonds in the amount needed to fund the Thruway Capital Program and assumes it 
  would be issued during the year at a 5% interest rate.  Total revenues come from Thruway tolls, concessionaire revenue, interest and other 
  sundry revenue sources that are pledged to debt service.  The limit on debt capacity is reached once the debt service coverage ratio drops 
  below 1.2 X coverage.



FUNDING SOURCES AND USES
2009 CAPITAL PROGRAM BUDGET 

TOTAL $547.8 Million

SOURCES

Thruway Revenues
$90.5 (16.5%)

Authority Bond
Proceeds

$429.1  (78.4%)

Federal Aid
$9.3 (1.7%)

State/Local
Match & Other
$15.5 (2.8%)

Transportation Bond 
Act Funds - Canal

$3.4 (0.6%)

USES

Highway & Bridge 
$467.0 (85.2%)

Equipment & Facilities
$41.0 (7.5%)

Canal Capital
$39.8 (7.3%)
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