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2004 ANNUAL REPORT
NEW YORK STATE

THRUWAY AUTHORITY/CANAL CORPORATION

I. THRUWAY AUTHORITY

A. Partnerships

1-800-POTHOLE

On January 15, Governor George E. Pataki announced the collaboration
between the Thruway Authority and the Department of Transportation to
provide a toll free hotline for motorists to report potholes along any State
highway systems.  Both entities have been urging patrons to report
potholes by calling 1-800-POTHOLE (1-800-768-4653). The service is
available across upstate New York and on Long Island.

Motorists can call 1-800-POTHOLE (1-800-768-4653) to report potholes
on any State owned highway, including the Thruway, except in New York
City, where local forces maintain the roads. Potholes on county and town
roads, city and village streets, or private roadways should be reported to
the appropriate owner.

Calls received by the hotline will be directed to the closest NYSDOT
maintenance facility, from which a maintenance crew will be dispatched
as soon as weather conditions and other factors permit. Calls regarding
highways operated by the New York State Thruway Authority will be referred
to the Authority for appropriate action.

I-87/I-84 Connector

On February 12, the Authority posted a section on its website dedicated
to the new I-84/I-87 reconstruction project.  The information can be found
on the Authority’s home page under “Projects and Studies.”

The website is intended to educate the public and keep them apprized of
the various aspects of the project.  As each new phase of construction
begins, updated information will be posted to the site.  Additionally, the
“Contact Us” button enables users to send questions or comments about
the project to the Authority.
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The $100 million project will reconstruct the interchange and provide direct
access between I-84 and I-87, while relieving traffic congestion from the
local roads, Route 300 and 17K.  Some of the other key features of the
overall project are higher speed E-ZPass lanes; a dedicated E-ZPass
Only lane for northbound traffic exiting the Thruway to Route 17K; new
State Police offices; and the consolidation of two tandem trailer lots.

Interchange 8 Project

On May 28, Governor George E. Pataki announced that the fourth auxiliary
lane on I-87 North in the busy Tappan Zee Corridor had been opened,
representing the final major milestone of the largest reconstruction project
in Thruway history - the $187 million reconstruction of Interchange 8.

The opening represented an intensive three-year effort from the New York
State Thruway Authority and Department of Transportation to ease traffic
congestion and deliver major traffic benefits to the lower Hudson Valley.

With the addition of one auxiliary lane in each direction and a three-lane
direct connection between I-87 and the Cross Westchester Expressway
in both directions, mobility has been enhanced and congestion eased.
Collector distributor lanes have cleared the mainline roadway, improving
safety through the elimination of weaving traffic. The air is cleaner as a
result of a decrease in idling traffic. The installation of noise barriers will
provide a quieter atmosphere for surrounding residents. Higher-speed
E-ZPass at the Tappan Zee Bridge Toll Barrier has already improved Toll
Plaza movement.

The cooperation between the Thruway Authority and the DOT on the
Interchange 8 project represents the future of transportation in New York
State. This example of interagency coordination is the way all New York
transportation agencies are starting to do business – working together to
prioritize capital investments and operations along critical corridors to
achieve a more seamless and reliable statewide system.

Boxing Hall of Fame

In June, the Authority and the International Boxing Hall of Fame (IBHF)
announced a 10-year lease partnership along State Route 13 in the Village
of Canastota, Madison County.
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Under this agreement, the new boxing museum boasts an area of 5,400
square feet.  This new development compliments the existing 3,000
square-foot facility, which opened in 1989.

Tappan Zee Bridge

On July 27, Governor George E. Pataki announced that the speed limit in
the two, far left E-ZPass lanes at the Tappan Zee Bridge (TZB) Toll Plaza
increased from 20 MPH to 35 MPH.

With the percentage of E-ZPass transactions on the Thruway System
and traffic volumes in New York State’s busiest corridors continuing to
climb, higher-speed E-ZPass is the next logical step to help traffic flow
more freely without compromising highway safety.

Prior to the implementation of the higher speed E-ZPass, the Authority
conducted engineering studies and trial runs to determine if the 35 MPH
speed limit could be safely added to the TZB. Study areas included the
approach to and departure from the two far left lanes, as well as through
the lanes themselves. The 35 MPH speed is well within safety limitations
and has resulted in improved customer service and less congestion.

The Tappan Zee Bridge/I-287 Corridor Study began in 2001 and is being
conducted in partnership with MTA/Metro-North Railroad and NYSDOT.
From the start, this study has involved interested members of the public,
legislative leaders and local community groups.

The Tappan Zee Bridge Project Team’s widespread use of public meetings
and additional outreach efforts has enabled it to transition 156 original
TZB alternatives into just 15 corridor-wide scenarios. These 15 scenarios,
which include 80 of the original 156 suggested alternatives, were unveiled
to the public in late July and are explained in depth on the project Website.

The 15 scenarios include light rail options, commuter rail options, bus
rapid transit options and multi-mode options. The Authority anticipates
narrowing the list of 15 down to four or five by summer 2005. The estimated
completion date for any new crossing project is in 2015.  In the meantime,
the Authority continues to invest tens of millions of dollars each year in
the Tappan Zee Bridge for necessary upkeep, maintenance and
improvements.
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On December 2, the Authority announced that it would be adding two
additional real time images along the Tappan Zee Bridge Corridor to the
Website.

The two new locations provide real time images near Interchange 9 in
Tarrytown and Interchange 10 in Nyack along the Thruway (I-87).  The
additional images, located just north and south of the Tappan Zee Bridge,
provide traffic condition information on the approaches to the Tappan Zee
Bridge.

Motorists can view live traffic conditions on the Tappan Zee Bridge and
near Interchanges 9 and 10 before they commute to and from work by
simply logging on to the Authority’s Website. The Authority is transmitting
real-time traffic images, taken by closed-circuit television cameras, so
that motorists who use the three-mile structure and the approaches to
the Tappan Zee Corridor can make better travel decisions. The images
are available for viewing at all times by visiting the Authority’s Website at
www.thruway.state.ny.us/webcams/.

B. Innovation

E-ZPass

On February 16, the Authority announced that Thruway E-ZPass
customers could conveniently manage their accounts via the Website.

In addition, those wishing to sign up for E-ZPass can log on to
www.e-zpassNY.com.

Offering customers the option of using this popular, convenient electronic
payment method illustrates the Authority’s commitment to furthering
customer service by expanding the functionality of the E-ZPass Website,
as well as implementing new advances such as higher-speed and highway-
speed E-ZPass lanes to make travel even safer and more convenient.

E-ZPass customers now have the ability to change or add a credit card to
their E-ZPass account online, benefiting customers who need to change
their credit card, update their expiration date or just make a one-time
payment via credit card.
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The Fremont Road
Bridge was built in 1950

and prior to this
replacement, the original
deck was still in place.

Reporting more than 25 million hits on the New York E-ZPass Customer
Service Center Website in 2004, online account management has become
more functional and convenient for customers. The new one-time payment
via credit card is in addition to customers being able to change their
address, request additional tags, view recent toll history, report tags lost
and check account balance. Customers can also request to receive their
E-ZPass statement via e-mail.

Customers wishing to sign up for E-ZPass can also visit
www.e-zpassNY.com and apply online. In fact, more than half of the
customers who signed up for E-ZPass for the first time in November 2004
used the Website.

In addition, the Authority announced in February that overall, 92.7 percent
of New York E-ZPass customers surveyed said were happy with E-ZPass
Customer Service, a 2.3 percent improvement since 2001.

E-ZPass is used by over 11 million motorists throughout North America to
reduce their travel times and even pay for parking at airports.

On March 2, the Authority announced the start of a pilot program to improve
E-ZPass lane designations and signage at toll plazas. The program,
considered a first step toward long-term E-ZPass improvements, included
higher and highway speed lanes as part of the Authority’s proactive effort
to enhance customer’s experience in the use of E-ZPass.

The Authority selected one toll plaza in each of its four Divisions to be a
part of the 2004 pilot program. The locations were chosen based on
geographic location and traffic volumes. The plazas selected were Yonkers
Toll Barrier in New York Division, Interchange 24 (Albany) in Albany
Division, Interchange 34A (Syracuse - I-481) in Syracuse Division and
Interchange 46 (Rochester - Corning) in Buffalo Division.

The program included extending lane striping on the approach pavement,
numbering each lane on the pavement and on the overhead canopies,
and installing signs in advance of the plazas to identify E-ZPass designated
lanes.



6

On April 6, the Authority in conjunction with Governor Pataki announced
a pilot program that would allow travelers to obtain E-ZPass tags in four
of its 27 Travel Plazas.

By the Fourth of July, the retail tags were made available in the gift shops
at Chittenango Travel Plaza, between westbound Exits 34 and 34A,
Seneca Travel Plaza between westbound Exits 44 and 45, Angola Travel
Plaza, between eastbound and westbound Exits 57A and 58, and
Guilderland Travel Plaza, between eastbound Exits 24 and 25, for a $25
reimbursed fee. The tags are activated by calling a toll-free number and
used for travel within 24 hours by passenger vehicles.

The Authority plans to expand the availability of the On-the-Go tags to
include its remaining Travel Plazas by the spring of 2005. Following this
distribution, the Authority will consider making the tags available in
additional retail establishments.

The Authority announced the opening of two more higher-speed E-ZPass
lanes (20 mph) in the lower Hudson Valley. The Spring Valley Toll Barrier,
located at Thruway milepost 24.3, and New Paltz Interchange 18 (Route
299), located at Thruway milepost 76, each opened 20-mph E-ZPass
lanes on June 15.

Spring Valley and New Paltz were the third and fourth toll plazas on the
Thruway System to be equipped with higher-speed E-ZPass. At the New
Rochelle Toll Plaza and the Tappan Zee Bridge barrier, where E-ZPass
improvements have been in place since 1999, there has been a 70 to 80
percent reduction in motor vehicle accidents. Improvements in place at
these two plazas include higher-speed E-ZPass, pavement markings,
striping and lane numbering.

At the Spring Valley Toll Barrier, which is only used by commercial traffic,
the two toll lanes on the left were converted to 20 mph. The wideload lane
was relocated to the right for slower traffic, to increase toll collector safety.
At the New Paltz Toll Plaza, the rightmost lane exiting the plaza, from the
Thruway to Route 299, was converted from 5 mph to 20 mph E-ZPass.
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In July and August, E-ZPass tags were sold at the Monroe and Saratoga
County State Fairs, as well as the 158th Annual New York State Fair.  At
the fairs, customers were able to instantly activate a new E-ZPass account
using a major credit card. These tags were immediately available for use
in nine states. Attendance at county fairs across the State in 2004 was
part of the Authority’s long-term plan to enhance E-ZPass for customers
by providing higher speeds, better signage and easier accessibility.

Traffic Data Systems (TDS)

The Authority is currently using more than 180 strategically spaced TDS
sites between New York City and Buffalo. This state-of-the-art traffic data
collection system allows the Authority to collect mainline traffic volumes,
speeds and vehicle types.  The data is transmitted back to the Authority
nightly, processed and available to staff the next morning.

Construction of the TDS was completed in 2004 and systems operations
tests continued through the 2004-2005 winter season. The project is
expected to be completed and fully operational during the spring of 2005.
At a TDS site, there are 6-foot-square sensors or “loops” embedded in
the roadway. On the roadside, a solar panel charges a 12-volt battery,
which connects with the sensors and counts the traffic, its speed and the
distance between vehicles.

This system has successfully permitted the Authority to better consider
the effects of various activities upon the motoring public. Adjusted lane
closure schedules help avoid undue disruptions. When unavoidable, the
data allows the Authority to better estimate the severity and duration of
the disruption and press releases are issued. Additionally, the system
has been used to determine future capacity needs more accurately,
enhancing the Authority’s ability to plan capital projects.

The traffic data is also being used in a number of other activities, some of
which were unexpected. Examples include systems performance
measurements, speed enforcement initiatives by Troop T, various highway
design activities and incident analysis.
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C. Customer Focus

Albany Corridor Study

The Authority has been studying ways to deal with expected congestion
on the Thruway in the Albany Area over the next 20 years. The Albany
Corridor Study has been reviewing the 25-mile stretch of the Thruway
between Exits 21A (Berkshire Connector) in Albany County and 25A (I-
88) in Schenectady County.

The purpose of the Study was to develop a prioritized Capital Improvement
Plan that addresses structural, safety and operational needs within the
Corridor for the next 20 years to support the regional growth of the Capital
District. The Study has identified projects that can be implemented in
both the short and long term to address the highest priorities within the
Corridor.

Initial concepts have been developed to address projected traffic volumes
through the design year of 2024 at Exits 23, 24 and 25. An alternative
mainline barrier concept has also been developed as well as mainline
capacity improvement concepts and pavement improvement concepts. A
Project Advisory Committee (PAC) composed of representatives from local
governments and individuals in the transportation industry have provided
a focal point for discussions of alternatives and projects that will come
from the Study. The first public meeting on this project was held June 17,
2003.

In addition, the Authority held three additional public meetings throughout
the year on February 24, May 11 and May 12, 2004.   The purpose of the
public meetings was to reach out to a broader audience via neighborhood
associations along the Albany Corridor. The Authority received a great
deal of valuable feedback on the various concepts that have been
developed to address the needs identified for the Albany Corridor of the
NYS Thruway. Highway reconstruction between Interchanges 23 and 24
will be the first project to come out of the study.  Public meetings for this
project are scheduled for the early part of 2005.
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Buffalo Corridor Study

The Buffalo Corridor Study, which is being conducted by the Authority and
DOT, will address the transportation needs of the I-90 Corridor from
Interchange 53 (downtown Buffalo) to Interchange 49 (Depew, Lockport,
Route 78).  The study is slated for completion in the summer of 2006.

In anticipation of the study results the Authority has included $70 million in
its capital program for improvements at Interchange 50 beginning in 2010.
The study will also investigate the need for additional travel lanes within
the corridor, improvements to existing interchanges, and the addition of
new interchanges.

Improvements made to the remainder of this corridor as a result of the
Study could total more than $500 million.

On September 20, 2004, the Authority and NYSDOT unveiled a newly
designed, user-friendly website for the Buffalo Corridor Study. The site
includes an overview of the study, a study area map, frequently asked
questions, opportunities for getting involved and press releases. The
website can be accessed at www.thruway.state.ny.us/studies/buffalo, or
by going directly to the Thruway’s home page under “Projects and Studies.”
An open house to inform the public about this study was held on October
25, 2004.

Variable Message Signs

Variable Message Signs (VMS), seen along the side of the Thruway and
often overhead, alert motorists to traffic-related situations in an effort to
avoid congestion. Additional benefits of the VMS signs include advance
warnings of accidents, maintenance and construction projects as well as
the activation of Amber Alert.

A $4 million project in the Authority’s Buffalo Division added five Variable
Message Signs to the Corridor. The signs were installed at milepost 383 -
Batavia/Rochester eastbound and westbound, milepost 418 - Williamsville-
Youngs Road eastbound, milepost 495 - Ripley eastbound, and milepost
349 - Seneca Travel Plaza westbound. Closed Circuit TV cameras at
interchanges designed to better manage traffic control, were installed as
part of this project.
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D. Safety

State Police Troop T

New York State Police Troop T, whose members patrol the 641-mile
Thruway System exclusively, conducted several initiatives in 2004 in order
to promote safety. State Police initiatives included “Operation Work Brake,”
which is aimed at curbing aggressive driving, especially through work
zones; “Buckle Up New York,” a 14-day statewide seatbelt enforcement
initiative; “Operation Spring Brake” and “Operation Summer Brake,” which
target the prevention of crash-causing habits such as aggressive driving,
speeding and DWI; Safety Break Demonstrations, where Troopers educate
motorists about safely sharing the road with trucks; and “Pumpkin Patrol,”
which is aimed at preventing dangerous Halloween pranks.

Snow and Ice Program

The 2003-2004 snow and ice season (November - April), was busy across
the system.  Twenty-three maintenance sections located along the roadway
responded to more than 600 individual snow and ice events.  These ranged
from short duration, localized squalls; up to large statewide, multi-day
events.   Expenditures and material usage for the season was appreciably
lower than the 2002-2003 season but were approximately 30% above
historical averages.

The Authority maintains covered storage capacity for approximately
135,000 tons of deicing materials in 60 buildings strategically placed along
the Thruway corridor.  Bulk storage tanks located across the System also
provide storage capacity for approximately 100,000 gallons of liquid deicers.
Authority Maintenance forces use these liquids in combination with the
traditional deicing materials to improve the performance and efficiency of
snow-fighting operations.

Pre-season and Post-season Snow and Ice Caucuses were held in each
of the Authority’s four divisions to discuss preparations for the upcoming
season, lessons learned from previous experiences, and identify potential
future operational improvements.  Some of the major items discussed
included the Winter Maintenance Manual, labor, equipment and material,
salt sheds, snow fence, snow and ice operations in general, related traffic
operations, weather information, and storms.
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A Seasonal Weather Information System (SWIS) was developed statewide
in 2003 and was put into partial operation.  The 2003-2004 season marked
the first season that the SWIS was fully implemented.  The SWIS system
provides current and historical weather information data, including air and
pavement temperatures and relative humidity at 43 sites spread out along
the entire Thruway.  This data is available to all Maintenance Sections and
supplements other weather forecasting data and field observations to assist
in snow and ice control operations, resulting in more efficient operations.

Deer Avoidance

The Authority issued two press releases cautioning motorists of the dangers
presented by deer crossing the highway. To further increase awareness of
deer and how to avoid vehicle-deer collisions, the Authority also issued
deer safety messages during peak deer season on its Highway Advisory
Radio (HAR) System; pamphlets are available in all 27 Travel Plazas.

Construction

The Authority began two large-scale pavement-resurfacing projects with
safety improvements in its Albany Division in 2004; both are slated for
completion in 2005. The first started at milepost 121, south of Coxsackie,
and continued to milepost 135 in Selkirk. This $7.2 million project includes
upgrading the guiderail, extending the cross culverts and reconstructing
portions of the shoulder.  This project also includes full-depth pavement
repairs in certain areas and a complete mill and resurfacing of the 14-mile
stretch of roadway. A similar project is underway between milepost 135,
near Selkirk Interchange 22, and milepost 146, near Albany Interchange
24. This $6.6 million project includes guiderail upgrades, drainage
improvement, new signage as well as full-depth pavement repairs in certain
areas and complete mill and resurfacing.

In 2004, a $12 million steel repair and replacement project was completed
on the North Grand Island Bridges in Buffalo Division. The South Grand
Island Bridges painting contract was also completed. This $15 million
contract should ensure a 15-20 year life span.

The Authority completed two large-scale pavement resurfacing projects in
the Syracuse Division in 2004. The first stretched from milepost 240, east
of Westmoreland, to milepost 262 in Canastota. This $8 million project
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included full-depth pavement repairs in certain areas and a complete mill
and resurfacing of the 22-mile stretch of roadway. Similar work was
completed between milepost 279, near Interchange 35, and milepost 289,
near Interchange 39. This $3.9 million project included full-depth pavement
repairs, as well as a complete mill and resurfacing. In addition, $4.2 million
was spent on mill and fill/full-depth repairs between mileposts 337 and 347
near Canandaigua.

Also in the Syracuse Division, the Authority completed three bridge projects,
at a total cost of $8.5 million. LeMoyne Avenue Bridge, milepost 281.75,
Route 11 Bridge, milepost 281.90, and Owasco Outlet Bridge, milepost
307.74, were all totally replaced.

E. Statistics

Commercial Traffic

Commercial traffic for 2004 totaled 38,658,816 trips. This represents an
increase of 3.75 percent from 2003.

Passenger Traffic

Passenger traffic for 2004 totaled 243,184,612 trips. This represents an
increase of 3.58 percent from 2003.

Maintenance

During the 2003-2004 winter maintenance season (November - April), the
Authority used approximately 235,000 tons of salt at cost of approximately
$6 million. This was approximately 30% above historical usage patterns.
Based on a 12 year historical average, the Authority estimates usage for
the 2004-2005 season at approximately 170,000 tons, at an estimated
cost of more than $5 million.

The Authority’s Central Sign Shop is responsible for producing almost
100 percent of the signs along the Thruway System.  More than 65,000
square feet of signage, and more than 60,000 individual items were
produced in the Sign Shop in 2004. In addition to producing standard
regulatory, warning, and directional signs, the Sign Shop also produces
specialty signs and graphics for the Authority, Canal Corporation, the State
Police and other State agencies.  Computerized printing equipment, which
produces high quality graphics, is used extensively for many of these
projects.
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Fatalities

Preliminary statistics as of January 2005 indicated that 2004 was the fifth-
safest year in the Thruway’s 50-year history. This statistic is determined by
the Fatality Rate, which is measured by the number of accidents per 100
million vehicle miles traveled. Preliminary statistics indicated that in 2004,
there were 35 fatal accidents, resulting in 44 deaths. This would be a fatality
rate of 0.40, the fifth lowest rate in Thruway history.

E-ZPass

As of December 2004, approximately 54 percent of Thruway customers
were utilizing E-ZPass, the electronic toll collection system pioneered by
the Authority in the northeastern United States in 1993.

The E-ZPass Interagency Group (IAG), which was formed in 1990 with the
original purpose of developing an interoperable electronic toll collection
system in New York, New Jersey and Pennsylvania, has grown to include
22 toll agencies/authorities in 11 states.

Capital Program

On December 16, 2004, the Thruway Authority Board endorsed a $2 billion
Multi-Year Improvement Plan. The proposed Plan would include E-ZPass
and commuter discounts as well as bring highway-speed E-ZPass to the
system, and would be funded by first toll adjustment in 17 years.  The
Capital Plan was recommended in order to address critical infrastructure
needs, traffic demands and improved customer service along the 641-
mile New York State Thruway System through 2010.

II. CANAL CORPORATION

New York State’s Canal System has produced significant economic growth for the
State and the nation, creating inland trade and propelling economic development.
The mule-towed barges of the Erie Canal and the steam-powered tugboats of the
Barge Canal of years past have given way to pleasure boats, hikers, bicyclists and
landside visitors of every kind. Governor Pataki’s Canal Revitalization Program,
administered by the NYS Canal Corporation, is transforming the Canal System into
a first class tourist destination, bringing prosperity and new energy to its surrounding
communities.
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A. Revitalization and Preservation

Governor’s Canal Revitalization Program

In May 2002, the Governor announced a five-year $50 million Canal
Revitalization Program that focused on creating jobs, attracting private
investment and generating tourism and economic development along New
York State’s Canals.

In 2004, the Corporation continued to work toward this goal.  The program
will provide $50 million over the next five years to fund a variety of new
Canal projects, including $35 million to complete the Canalway Trail, which
runs alongside the Erie Canal and links Lake Erie to the Hudson River.
Upon completion, the Canalway Trail will be the longest continuous
recreational trail in the U.S.

The Canal Corporation will continue to work closely with partner agencies
and the New York State Canal Recreationway Commission in the interest
of best utilizing state assets and effectively promoting and developing
new opportunities along the Canal System. Significant progress is being
made on Governor George E. Pataki’s $35 million five-year plan to
complete the Erie Canalway Trail across New York State from the Hudson
River to Lake Erie.  When complete, the 338-mile Erie Canalway Trail will
be the longest multi-use recreational trail in the United States, providing
extensive close-to-home recreational opportunities and will serve as a
destination for long distance bicycle and hiking tourists.  Canalway Trail
partners will continue to develop and enhance linkages to the many special
attractions along the way.

A new commercial shipping initiative has been developed with Canal Ports
envisioned as part of the Governor’s Inland Port Distribution Network.
Meetings with the Empire State Development Corporation and the Port of
Albany have been held, and the Canal Corporation joined Inland Rivers,
Ports, and Terminals in 2004 to increase the profile of New York’s inland
waterways on the national level. Meetings with Port of Oswego officials
and other stakeholders are planned for 2005, and the Canal Corporation
has begun working with the US Army Corps of Engineers on a commercial
shipping feasibility study for the Canal System. Additionally, $4.5 million
has been budgeted for 2005 to acquire essential floating infrastructure in
order to upgrade the Corporation’s dredging capabilities and ensure
compliance with existing and future environmental regulations.



15

The Canal Corporation has also established formal partnership agreements
with the Erie Canalway National Heritage Corridor Commission, the
Mohawk Valley Heritage Corridor Commission, Parks and Trails New York,
and several Harbor communities.  These agreements work to conserve
Canal Corporation resources by outsourcing responsibility for program
elements such as interpretive signage, promotion and marketing, and the
ongoing operation of Canal Harbors.

The Canal Corporation will continue to partner with other state and federal
agencies on joint initiatives, and to formalize these and other relationships
in order to accomplish its mission and goals. It will be through these
partnerships and shared endeavors that the continued betterment of the
historic Canal System can best be achieved.

Canalway Trail

Over 220 miles of Erie Canalway trail have now been completed and
2004 marked the halfway point in the goal of completing the trail end to
end.  In 2004, six miles of trail were constructed between Barnes Avenue
in Utica, and River Street in Oriskany.  In addition, four other projects
were let, which will add 35 miles of new and rehabilitated Canalway Trail
to the statewide system.  These projects included Palmyra to Newark,
Wayne County; Minden to Danube, Herkimer and Montgomery Counties;
Greece to Pittsford,  Monroe County; and Jordan to Camillus, Onondaga
County.

Four trail projects are scheduled to be let in 2005, adding 33 miles of
Canalway Trail to the system.  These will include Amherst to Lockport,
Erie and Niagara Counties; Little Falls to Ilion, Herkimer County; Jordan
to Port Byron, Cayuga and Onondaga Counties; and Tonawanda to
Amherst in Erie County.  These projects are part of the Governor’s
Revitalization II program to complete the Canalway Trail in the Erie Corridor.

Cycle the Erie Canal

The Canal Corporation was proud to be a sponsor of the 6th annual Cycle
the Erie Canal Bike tour from Buffalo to Albany.  The event, which took
place in July, drew nearly 500 participants representing 35 states, Canada,
Great Britain and Australia.  Hundreds of volunteers in communities along
the route welcomed the riders and provided food and refreshments.
Participants also had the opportunity to partake in boat rides on the canal,
museum tours and visits to the many historic sites along the corridor.
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Approximately half of the 400-mile tour was on completed sections of
the Erie Canalway Trail, including 40 miles that were constructed last
year as part of the Governor’s Canal Revitalization II program.

Erie Canal Lock 33

In 2004, the Corporation and its contractor continued to work on a $10.7
million project to rehabilitate Lock 33 on the Erie Canal in Henrietta, let in
2003, and awarded to Cold Springs Construction. The project is funded
by Canal Corporation Capital funds and has a slated completion date of
June 2005.

Lock 33 was originally constructed in 1909 and has not undergone any
major rehabilitation since that time. The Lock is in need of major
rehabilitation or replacement of all components such as miter gates,
chamber walls, buffer beams, valves and operating machinery. Work
included in this project will include refacing the chamber walls, refurbishing
the machinery, and replacement of the miter gates.

B. Land Management

In July of 2004, the Board of the Thruway Authority and Canal Corporation
enacted a Land Management Policy which sets forth guidelines for sales,
acquisitions, leases and other transactions with private and governmental
entities.  These new Land Management guidelines will greatly improve
the Canal System’s ability to serve the state and the communities as an
economic development resource.

C. Recreational Boating Statistics

Although built to facilitate the transport of goods to, through and from
New York State, the Canal System has evolved into a major recreational
boating destination. Recreational use of the Canal has mirrored industry
trends in recent years, and peaked in 1989 with 159,141 recreational
lockings recorded that year.

In 2004, there were a total of 122,422 total recreational lockings during a
season of 199 days.  This equated to an average of 8.5 recreational
lockings per canal structure (57 mainline locks, 16 lift bridges) per day.
There were 8,178 pleasure craft passes sold in 2004. These passes are
available for two consecutive days, ten consecutive days, or the length of
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the season. Of these, 331 were for vessels under 16 feet in length, 3,239
were for vessels from 16 feet to 26 feet in length, 3,210 were for vessels
from 26 feet to 39 feet in length, and 1,398 were for vessels over 39 feet
in length.

In 2004, a date-based navigation season was initiated. The navigation
season ran from May 1 to November 15, providing approximately three
additional weeks for recreational and commercial use of the Canal when
compared to recent years. In addition, summer hours began a week earlier
in the spring. These changes will continue to provide additional
opportunities for the boating public to enjoy the Canal and maximize the
benefit of this great resource to New York State.

D. Commercial Shipping

An extended boating season, from May 1 to November 15 represented
the longest season since 1996. Commercial shippers took full advantage
of the lengthened season, transporting 12,032 tons of cargo on the Canal
System, up 38.1 percent from 2003, when cargo totaled 8,711 tons. The
estimated value of the cargo shipped in 2004 was $102 million. This cargo
included turbines, generators, reinforcing steel, calcium chloride, bridges,
and construction equipment. Total cargo vessel lockings increased 35.6%
in 2004, from 1922 to 2606.

E. Statistics

Note:  The traffic figures below are measured by cumulative vessel
lockings, meaning that the statistics reflect the number of times a vessel
passed through a Lock, not the number of boats that used the System.

Cargo/Commercial

Cargo vessel traffic increased by 35.1 percent, from 1,918 in 2003 to
2,592 in 2004. Approximately 12,182 tons of cargo was shipped on the
Canal System in 2004, an increase of 39.8 percent from 2003, and the
highest amount transferred since 1999, at an estimated value of $100
million.



18

Recreational Traffic

Recreational traffic decreased by 3.5 percent, from 126,523 in 2003 to
122,034 in 2004.

Tour Boat

Tour boat traffic increased by 3.3 percent, from 8,239 in 2003 to 8,514 in
2004.

Hire Boat

Hire boat traffic increased by 8.5 percent from 6,791 in 2003 to 7,369 in
2004.

F. Customer Focus

Tugboat Urger Education Program

The Tugboat Urger, the Corporation’s 103-year-old flagship vessel,
continues to serve as the focal point of a program to educate school
children and adults about the importance of New York’s historic Canal
System and the role that inland waterways have played historically. Each
spring and fall, the Urger visits communities along the Canal and students
in fourth-grade classes at local schools take field trips to the Tug to
participate in shoreside “hands-on” educational sessions. There, they learn
about the history of the Canals and the role construction of the Erie Canal
played in making New York the “Empire State.” In 2001, the Urger was
listed on the State and National Registers of Historic Places.

In 2004, 60 schools participated in this program, including 30 new schools.
The total number of students who benefited from this program in 2004
alone was approximately 3,300 fourth graders.

The summer program consisted of visiting seven various festivals along
the Canal system with over 600,000 in total attendance.
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FINANCE
Each October, the Authority Board approves the
Authority/Corporation budget for the ensuing fiscal
year. This financial blueprint sets forth the sources
and uses of funds necessary for the Authority’s
operations, Capital Program, mandated economic
development projects and debt service requirements.
The financing components are primarily Thruway
revenues, bond/note proceeds and Federal Aid.

For the 2004 calendar year, the Authority expended
a total of $642.7 million. Of  this amount, $188.7 million
is attributed to the Thruway and Canal Capital
Program, which includes the highway and bridge
rehabilitation program, the Canal infrastructure
program and equipment replacement.

Debt service requirements for 2004 were $82.1 million
for the Authority’s General Revenue Bonds and $6.5
million for Cross-Westchester Expressway Bonds.
Additionally, the expenditure category “other” listed

below is comprised of $8.8 million in interest on the
Authority’s Bond Anticipation Notes and Commercial
Paper. Thruway operating expenses totaled $292.7
million. Total Canal and I-84 operating expenses were
$56.4 million.  Canal operating expenses were partially
funded by $37.2 million in Federal ISTEA Enhancement
Funds.

During 2004, the Capital Program was funded through
a financing plan, which incorporates the use of
Authority revenues, federal aid, note proceeds and
Canal Development Funds.  In March 2004, the
Authority issued $375 million of Bond Anticipation
Notes, Series 2004A, to pay maturing principal and
interest due on the Series 2003A notes and fund a
portion of the capital program.  As a result, the liability
related to the Series 2003A notes has been removed
from the bond indebtedness.  This sale, combined
with previous sales, brings the outstanding principal
on the notes to $675 million.

2004 FUNDING SOURCES AND EXPENDITURES

Thruway and Canal Revenues
$450.9 (70.1%)

Note Proceeds
$83.2  (13.0%)

SOURCES
$642.7 Million

Federal/State Aid & Other
$108.6  (16.9%)
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SOURCES OF
THRUWAY REVENUE

MAINTENANCE:
Highway.....................................................
Highway and Equipment...........................
Snow and Ice Control................................
Headquarters and Division Staff................
Buildings....................................................
Bridges and Structures..............................
Toll Equipment...........................................

TOTAL MAINTENANCE COSTS

OPERATING:
Toll Collection.............................................
Administrative and General.......................
Policing......................................................
Finance and Accounts................................
Traffic Administration.................................

TOTAL OPERATING COSTS

TOTAL MAINTENANCE AND
OPERATING COSTS................................

 2004

$  32,232,903
24,837,761
12,004,221
16,221,891
13,874,689
20,520,432
4,651,014

      124,342,911

      76,351,205
29,536,066
38,234,673
11,459,340
12,805,620

168,386,904

    292,729,815

During 2004, $36,693,986 was provided to the
Reserve Maintenance Fund from revenues.

For 2004, $88,602,049 was remitted to the
Authority’s trustees for Debt Service requirements.

A functional comparison of maintenance and
operating costs is listed below:

Total Revenues for 2004 were $470,020,329, an
increase of $15,428,805 or 3.4 percent from 2003.
Total Thruway operating expenses for the same period
were $292,729,815, an increase of $20,240,222 or
7.4 percent from 2003.

Revenues from tolls totaled $439,582,906 an increase
of $12,399,123.  Passenger and commercial toll
revenues were $264,786,883 and $174,796,023,
respectively.

Other revenues amounted to $30,437,423 including
$3,800,537 from the 28 Thruway gasoline stations,
$11,151,715 from the 27 restaurants, $1,995,175 of
interest on the Authority’s investments in the Revenue
Fund, $3,228,184 in special hauling permits and
$10,261,812 in sundry receipts.

 2003

$  34,293,253
22,192,906
11,341,915
13,391,009
12,913,873
19,360,586
3,965,093

      117,458,635

      72,245,534
25,925,646
34,054,101
10,321,557
12,484,120

155,030,958

    272,489,593
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BONDS AND NOTES DEBT SERVICE
Authority Revenue Backed Bonds and Notes

Investments

Taxes Collected on Thruway

The Authority manages its investment portfolio pursuant to the respective general bond resolutions, Public Authorities Law and
the Authority’s Investment Policy, approved annually by the Authority Board.  Permitted investments are defined as obligations in
which the State Comptroller may invest, pursuant to section 98a of the State Finance Law.  This includes obligations of the
United States and its federal agencies, collateralized time deposits, commercial paper, bankers acceptances and repurchase
agreements.  Although the actual amount of investments varies from month to month, the following represents the investment
portfolio for each program as of December 31, 2004:

Thruway Funds

Cross Westchester Expressway Bonds

Local Highway and Bridge Service Contract Bonds

State Personal Income Tax Revenue Bonds

Highway and Bridge Trust Fund Bonds

(millions)

$148.1

0.0

51.0

211.1

850.5

State and Federal taxes collected on the Thruway totaled $41,087,345 in 2004, compared with $37,489,289 in 2003. These came from the
following sources:

State 8 cent-per-gallon tax on gasoline and diesel fuel

Federal 18.4 cent-per-gallon tax on gasoline and 24.4 cent-per-gallon tax on diesel fuel

State sales tax collected at restaurants

State sales tax collected at gasoline stations

The Thruway Authority receives none of these funds.  The Authority is self-supporting from tolls and other sources.

2003

$   6,149,230

$ 14,545,966

$   7,451,557

$   9,342,536

2004

$   6,328,126

$ 14,987,740

$   8,112,772

$ 11,658,707

Type

General Revenue Bonds
Series B
Series C
Series D
Series E

Subtotal

CWE Bonds
Gen. Rev. BANS (CP-1)
Gen. Rev. BANS (CP-2)
Gen. Rev. 2003A BANS
Gen. Rev. 2004A BANS

Grand Total

(1) Accreted Amount

Date Sold
Principal
Amount

True
Interest

Cost

Outstanding
Principal

as of 12/31/04

2004 Debt Service

    Principal                   Interest                       Total

Dec. 23, 1993
Feb. 23, 1995
May 15, 1997
June 18, 1998

Mar. 14, 1991
Apr. 5, 2000
June 4, 2001
Mar. 26, 2003
Mar. 24, 2004

$   202,345,000
320,000,000
350,000,000
575,555,000

1,447,900,000

30,847,000
150,000,000
150,000,000
350,000,000
375,000,000

$2,503,747,000

5.31%
6.21%
5.68%
5.08%

8.03%
NA
NA

1.17%
1.28%

$   157,850,000
         7,315,000
     301,200,000
     548,625,000
  1,014,990,000

         6,880,646
     150,000,000
     150,000,000
              -
     375,000,000

$1,696,870,646

$ 4,935,000
6,940,000
7,145,000

10,150,000
29,170,000

9,570,000
         -
         -
350,000,000

         -

$388,740,000

$ 8,122,369
777,085

16,507,352
28,365,800
53,772,606

          -
1,689,321
1,796,369

927,106
6,492,187

$64,677,589

$13,057,369
7,717,085

23,652,352
38,515,800
82,942,606

9,570,000
1,689,321
1,796,369

350,927,106
6,492,187

$453,417,589

(1)



22

THRUWAY BOND AND
NOTE PROGRAMS

The Thruway Authority is authorized to issue notes
and bonds through private (negotiated) sales. The
Authority has issued notes and bonds to finance a
portion of our capital program as well as to fund
various state and local municipal capital transpor-
tation programs.  The total amount of bonds is-
sued since l990 for Thruway purposes is $3.054
billion and for state and local projects is $14.287
billion. The following describes these bond pro-
grams:

GENERAL REVENUE BONDS - These bonds
were issued in l992, l993, l995, l997 and l998. The
Series A bonds, although no longer outstanding,
provided funds to refund outstanding prior Gen-
eral Revenue Bonds, defeased the prior Bond
Resolution and provided funds for a portion of the
Authority’s Capital Program. The Series B, C and
D bonds provided funds for the Authority’s Capital
Program. The Series E bonds were issued to re-
fund portions of the Series A and C bonds.  The
General Revenue Bonds are secured by a first lien
on all tolls, rents, fees and other income derived
from the operation of the Thruway.  The amount
issued for capital projects and refunding is $l.798
billion with $l.015 billion currently outstanding.  The
final maturity of these bonds is January 1, 2027.

GENERAL REVENUE BOND ANTICIPATION
NOTES - The Authority issued General Revenue
Bond Anticipation Notes in the form of liquidity sup-
ported commercial paper on April 5, 2000 and June
4, 2001 totaling $300 million.  The program was
developed to provide an additional source of funds
to manage the Authority’s Capital Program. The
program enables the Authority to access tax ex-
empt short-term markets. The bond anticipation
notes will be retired or converted to long-term
bonds within five years of original issuance. The
Authority issued commercial paper in varying
amounts during 2004 with maturities ranging from
1 day to 218 days and interest rates from 0.90% to
1.86%. Additionally, in 2002, 2003 and 2004 the
Authority issued $200 million, $350 million and
$375 million, respectively, in traditional bond an-
ticipation notes. The 2002 notes were issued to
provide funds for a portion of the Authority’s capi-
tal program. The 2003 notes were issued to pay
maturing principal and interest on the 2002 notes
and to fund a portion of the Authority’s capital pro-
gram. The 2004 notes were issued to pay the ma-
turing principal and interest on the 2003 notes and
to fund a portion of the Authority’s capital program.

CROSS WESTCHESTER EXPRESSWAY BONDS -
These bonds were issued in 1991 as capital appreciation
bonds (zero coupon) in the amount of $30.847 million to
provide funds for the payment of a portion of the purchase
price of an 11-mile highway connection with the Thruway
in Westchester County designated I-287. The bonds are
payable from a lien on rental payments received from the
operators of the travel plazas on the Thruway.  The
accreted value as of December 3l, 2004, is $6.881 mil-
lion.  This amount reflects the increase in accreted value
during 2004 ($1.226 million) less the value of the bonds
maturing January 1, 2004 ($9.570 million).  The final ma-
turity of these bonds is January 1, 2006.

LOCAL HIGHWAY AND BRIDGE SERVICE CONTRACT
BONDS -These bonds have been issued each year since
l99l to provide the Authority with funds to reimburse ap-
proximately l,600 municipalities throughout the State for
qualifying capital expenditures for local highway, bridge
and multi-modal projects.  The bonds have no pledge on
Thruway revenues and are secured solely by payments
made by the State under a service contract. The total
amount of bonds issued since 1991 is $4.726 billion with
$2.088 billion currently outstanding. The final maturity is
March 15, 2021.

STATE PERSONAL INCOME TAX REVENUE BONDS
(TRANSPORTATION) - The Authority has issued state
personal income tax bonds (PIT) each year since August,
2002 for the same program purposes as the local high-
way and bridge projects under the service contract bonds
described above. The Authority is one of five authorized
issuers of the PIT bonds. The bonds have no pledge on
Authority revenues and are secured solely by payments
made by the State to the Trustee on behalf of the Author-
ity from state personal income tax receipts. In 2004, the
Authority issued $352.3 million of bonds. The total amount
issued since 2002 is $951.1 million with $929.1 million
currently outstanding. The final maturity of these bonds is
March 15, 2024.

HIGHWAY AND BRIDGE TRUST FUND BONDS - These
bonds have been issued each year since 1994 to provide
funds to reimburse the State for certain expenditures made
or to be made by the Department of Transportation in con-
nection with the State’s multi-year Highway and Bridge
Capital Program. The bonds have no pledge on Thruway
revenues and are secured by a pledge of certain pay-
ments to the Authority from funds held in the State’s Dedi-
cated Highway and Bridge Trust Fund. In 2004, the Au-
thority issued $735.5 million of bonds. The total amount
of bonds issued since 1994 is $8.610 billion with $5.765
billion currently outstanding. The final maturity of the bonds
is April 1, 2024.
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COMPARATIVE EARNINGS - THRUWAY SYSTEM

TOLL REVENUES
PASSENGER
Woodbury—Buffalo-St. 15-50 Inc...............…
Erie Section—Sta. 55-61 Inc...........................
Grand Island Bridges .....................................
Tappan Zee Bridge..........................................
Yonkers Barrier................................................
Berkshire Section............................................
New Rochelle Barrier.......................................
Harriman Barrier..........................................…
Niagara Section...........................................…

Permits-Sta. 15-61 Inc. B1-B3....................…

COMMERCIAL
Woodbury—Buffalo-St. 15-50 Inc...................
Erie Section—Sta. 55-61 Inc.......................…
Grand Island Bridges......................................
Tappan Zee Bridge..........................................
Yonkers Barrier............................................…
Berkshire Section........................................…
New Rochelle Barrier.......................................
Spring Valley Barrier....................................…
Harriman Barrier..........................................…
Niagara Section...........................................…

Less Volume Discount.................................…

SUMMARY
Woodbury—Buffalo-St. 15-50 Inc...............…
Erie Section—Sta. 55-61 Inc.......................…
Grand Island Bridges .....................................
Tappan Zee Bridge..........................................
Yonkers Barrier............................................…
Berkshire Section........................................…
New Rochelle Barrier.......................................
Spring Valley Barrier....................................…
Harriman Barrier..............................................
Niagara Section..........................................….
Permits-Sta. 15-61 Inc. B1-B3........................

Less Volume Discount................................….
NET TOLL REVENUE....................................

CONCESSION REVENUE:
Gasoline Stations.........................................…
Restaurants.....................................................
TOTAL CONCESSION REVENUE......….…..
SUNDRY REVENUE, INTEREST...........…...
TOTAL REVENUES (3)..................................

OPERATING EXPENSES
Toll Collection…………………………………..
Policing…………………………………………
Traffic Administration……………………….....
Maintenance:
    Highway and Building ……………………...
    Equipment………………………………......
Finance and Accounts………………………...
Administrative and General……………….......
Provision for Environmental Reserve………...
Provision for Liability Claims…………….........
Special Expense-Early Retirement Surcharge
TOTAL OPERATING EXPENSES
    INCLUDING EXTRAORDINARY
   EXPENSES..................................................
Net Revenues Before Adjustments………......
Provision for Liability Claims...........................
Adjustments …………………………………...
Net Revenues after Adjustments…………......

USE OF NET REVENUES
Debt Service……………………………….......
Reserve Maintenance Fund…………………..
Other Authority Projects……………………....
General Reserve Fund………………………...
Facilities Capital Improvement Fund………....
TOTAL............................................................

         2001

$      114,536,759
13,137,113
6,327,853

57,208,551
8,769,393
7,837,046

18,101,746
 8,215,493
7,126,964

$     241,260,918
4,291,945

$     245,552,863

$     102,377,230
21,242,175
2,774,876

16,447,713
2,846,776

11,657,305
7,867,148
4,509,375
1,920,913
3,078,842

$     174,722,353
(8,483,705)

$     166,238,648

$     216,913,989
34,379,288
9,102,729

73,656,264
11,616,169
19,494,351
25,968,894
4,509,375

10,136,406
10,205,806
4,291,945

$     420,275,216
 (8,483,705)

$      411,791,511

$         2,991,749
10,900,224

$       13,891,973
 $       16,257,710
$     441,941,194

$       68,642,032
 32,859,118
 9,229,172

64,857,586
 21,771,361

9,453,966
 21,563,813

750,000
                        -
                        -

$     229,127,048
           212,814,146

            (11,048,091)
 $     201,766,055

 $       85,321,585
32,307,591
36,198,766
47,838,113

100,000
 $     201,766,055

(1)

(4)

(5)

        2000

$       111,427,617
13,135,897
6,176,008

55,868,808
8,705,604
6,585,883

17,809,980
8,036,326
7,156,996

$       234,903,119
4,410,271

$       239,313,390

$       102,435,537
22,448,574
2,794,720

16,365,194
2,950,062

10,904,393
8,173,798
4,451,917
1,902,549
3,245,138

$       175,671,882
(7,918,492)

$       167,753,390

$       213,863,154
35,584,471
8,970,728

72,234,002
11,655,666
17,490,276
25,983,778
4,451,917
9,938,875

10,402,134
4,410,271

$      414,985,272
            (7,918,492)

$      407,066,780

$             850,047
10,747,084

$        11,597,131
$        15,614,684
$      434,278,595

$        65,993,028
           29,854,426

               8,745,171

           63,928,504
            21,089,984
             9,382,080
           20,357,007
                 750,000
              1,500,000

                       -

$      221,600,200
         212,678,395

            (1,245,727)
$       211,432,668

$        84,940,022
           69,295,626
            14,700,000
            42,147,020
                 350,000

    $     211,432,668

        2002

$       120,717,246
13,732,908
6,599,882

56,871,127
8,793,968
8,725,768

18,527,845
8,572,145
7,251,182

 $       249,792,071
4,117,245

 $       253,909,316

 $       104,611,078
21,698,770
2,799,764

16,994,244
2,940,783

12,100,611
7,604,767
4,597,814
1,970,494
3,099,056

 $       178,417,381
 (8,967,929)

 $       169,449,452

 $       225,328,324
35,431,678
9,399,646

73,865,371
11,734,751
20,826,379
26,132,612
4,597,814

10,542,639
10,350,238

4,117,245
 $       432,326,697

 (8,967,929)
 $       423,358,768

$           3,782,033
11,015,590

  $         14,797,623
 $         11,706,861
 $       449,863,252

 $         70,422,679
 30,222,112
10,566,930

 89,815,669
 24,868,188
 9,575,992

 24,807,397
                        -
                        -

7,655,894

$       267,934,861
181,928,391

 28,425,953
 $       210,354,344

$          88,668,349
44,782,545
31,358,797
45,544,653

                        -
 $       210,354,344

(1)

(4)

(2)

(4)(6)

(1) The 2002 expenses include $29.5 million of Thruway expenditures that relate to a change in accounting policy due to implementing Statement #34 of the Governmental
Accounting Standards Board.  The mandated change treats certain capital and equipment expenditures as operating expenses rather than charges to the capital program.
These expenditures will be funded from revenues in a subsequent year.
(2) Revenues were affected by the Fuel Price Abatement program.
(3) Excludes Canal Corporation revenue and interest not deposited in the Revenue  Fund.
(4) Includes revenue retained from prior year Operating Reserves and expendtiures to be funded from revenues in a subsquent year.
(5) Provided funds for previous year’s operating expense shortfall.
(6) Includes revenue retained for 2005 Operating Reserves less Claims and Idemnity expenses funded via transfers to the Public Liability Claims Reserve.

       2003

$    121,845,641
13,868,196
7,167,917

57,676,558
8,616,775
9,096,967

18,412,186
8,747,161
7,682,842

$    253,114,243
4,107,221

$    257,221,464

$    105,602,439
21,657,374
2,751,045

16,685,690
2,900,918

12,701,520
7,331,869
4,404,839
2,129,568
3,182,624

$    179,347,886
(9,385,567)

$    169,962,319

$    227,448,080
35,525,570
9,918,962

74,362,248
11,517,693
21,798,487
25,744,055
4,404,839

10,876,729
10,865,466
4,107,221

$    436,569,350
(9,385,567)

$    427,183,783

$        3,698,533
11,011,622

$      14,710,155
$      12,697,586
$    454,591,524

$      72,245,534
34,054,101
12,484,120

91,300,636
26,157,999
10,321,557
25,925,646

                     -
                     -
                     -

$    272,489,593
182,101,931

(24,532,384)
$    157,569,547

$      90,327,800
10,068,501
51,153,199
6,020,047

                   -
$    157,569,547

       2004

$    125,358,740
14,303,436

7,464,501
59,093,327

9,026,284
9,259,448

19,022,132
9,149,613
8,067,770

$    260,745,251
4,041,632

$    264,786,883

$    108,336,648
22,431,588

2,824,097
16,949,280

2,908,775
13,347,047

7,855,238
4,643,354
2,247,178
3,413,518

$    184,956,723
(10,160,700)

$    174,796,023

$    233,695,388
36,735,024
10,288,598
76,042,607
11,935,059
22,606,495
26,877,370

4,643,354
11,396,791
11,481,288
4,041,632

$    449,743,606
(10,160,700)

$    439,582,906

$        3,800,537
11,151,715

$      14,952,252
$      15,485,171
$    470,020,329

$      76,351,205
38,234,673
12,805,620

94,854,136
29,488,775
11,459,340
29,536,066

                     -
                     -
                     -

$    292,729,815
177,290,514
(7,500,000)
(4,144,899)

$    165,645,615

$      88,602,049
36,693,986
20,023,693
20,325,887

                   -
$    165,645,615

(2)
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THRUWAY STATISTICS

TRAFFIC
Miles Traveled (1)..................................
Miles in Operation-Year’s End...............
Daily Average Miles (1)..........................
Average Trip (Controlled System)..........
    Passenger..........................................
    Commercial........................................

TOLL
Total Toll Transactions...........................
    Passenger..........................................
    Commercial........................................
Daily Average Toll Transactions.............
Permits Sold..........................................
Permit Trips...........................................
Permit Miles...........................................

REVENUE
Total Income...........................................
    Passenger Tolls.................................
    Commercial Tolls...............................
    Restaurants.......................................
    Gasoline Stations...............................
    Interest...............................................
    Other .................................................

EXPENSES
Operating Costs (4)...............................
Transfers to Other Funds......................
Total Debt Service..................................
    Principal.............................................
    Interest...............................................

ACCIDENTS AND INCIDENTS (1)
Fatal.......................................................
    (Fatalities)..........................................
Personal Injury.......................................
    (Persons Injured)...............................
Property Damage...................................

ACCIDENT RATES
Per 100,000,000 Miles Traveled (1)
Fatal Accidents......................................
Personal Injury Accidents......................
Property Damage...................................
Total Accidents.......................................

FATALITY RATES
Per 100,000,000 Miles Traveled (1)
Annual....................................................
Cumulative.............................................

MISCELLANEOUS
Gallons Fuel Delivered...........................
Emergency Service Calls.......................

2001

10,167,643,399
641

27,856,557
43
39
64

259,721,892
223,944,525
35,777,367

711,567
38,078

10,798,880
246,740,467

$441,941,194
245,552,863
166,238,648
10,900,224
2,991,749
5,211,335

11,046,375

$229,127,048
116,444,470
97,043,144
33,065,000
63,978,144

42
51

1,967
3,014
8,050

0.41
19.35
79.17
98.93

0.50
1.07

70,167,547
113,173

2000

9,949,774,814
641

27,185,177
43
39
64

255,687,474
220,018,347
35,669,127

698,600
38,371

11,220,525
255,824,669

$434,278,595
239,313,390
167,753,390
10,747,084

850,047
8,069,931
7,544,753

$221,600,200
126,492,646
94,751,450
31,255,000
63,496,450

31
37

2,093
3,208
8,045

0.31
21.04
80.86

102.20

0.37
1.09

63,123,569
116,567

(2)

*

*

*

*

(2)

*

*

*
*

*

*
*
*
*

*

2002

10,548,996,242
641

 28,901,360
 43
39
64

 267,210,016
230,542,227
36,667,789

732,082
36,933

10,444,063
238,274,419

$449,863,252
253,909,316
169,449,452

11,015,590
3,782,033
1,914,104
9,792,757

$242,677,334
 121,685,995
100,269,806
34,895,000

 65,374,806

                     32
                     44

2,218
3,418
8,818

0.30
21.03
83.59

104.92

0.42
1.04

78,759,743
111,117

(6)

*
*
*

*
*

2003

10,800,325,570
641

29,589,933
43
39
64

272,038,024
234,778,009
37,260,015

745,310
37,238

10,342,956
235,503,136

$454,591,524
257,221,464
169,962,319

11,011,622
3,698,533
1,604,213

11,093,373

$306,123,535
67,241,747

104,299,320
36,815,000
67,484,320

35
36

2,228
3,348
9,416

0.32
20.63
87.18

108.14

0.33
1.01

76,864,851
104,009

(3)

(6)

(1) Reflects Cross-Westchester Expressway (CWE) and I-84.
(2) Revenues are affected by the Fuel Price Abatement program, which was in place from May 24, 2000 through February 28, 2001 for Sunoco locations and May 26, 2000
        to February 28, 2001 for ExxonMobil locations. The program was adopted to reduce fuel prices at Thruway locations.
(3) Total interest was $2,871,499 for 2004 of which the Revenue Fund received $1,995,175.  Total interest was $2,798,867 for 2003 of which the Revenue Fund received
       $1,604,213.
(4) Includes CWE maintenance expenses.
(5) Represents 2003 operating expenses and includes funding of 2002 operating expenses that were not funded in the previous year and to provide $7,376,415 for working
       capital.
(6) Represents funded amount of 2002 operating expenses.  The actual amount totaled $267,934,861 including extraordinary items.
(7) Excludes Claims and Idemnity expense of $1,019,090, which was funded via Transfers to the Public Liability Claim Reserve.

*Adjusted figures

2004

11,076,541,209
641

        30,263,774
                     43
                     38
                     65

      281,843,428
      243,184,612
        38,658,816
             770,064
              37,163

        10,152,296
      231,431,678

$470,020,329
      264,786,883
      174,796,023
        11,151,715
          3,800,537
          1,995,175
        13,489,996

$291,710,725
        77,043,566
      103,417,590
        38,740,000
        64,677,590

                     35
                     44
                2,099
                3,072
                8,970

0.32
18.95
80.98

100.25

0.40
0.98

        79,116,911
             100,006

(3)

(7)
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STATION

Grand Island Bridges --

Passenger

Commercial

Total

Tappan Zee Bridge (1) --

Passenger

Commercial

Total

Yonkers Barrier --

Passenger

Commercial

Total

New Rochelle Barrier (1) --

Passenger

Commercial

Total

Spring Valley Barrier (1) --

Commercial

Total

Harriman Barrier --

Passenger

Commercial

Total

Buffalo City Line (1) --

Passenger

Commercial

Total

Black Rock Barrier (1) --

Passenger

Commerical

Total

Total Bridges and Barriers --

Passenger

Commercial

Total Toll Traffic

Non-Revenue

Total

(1) One Way Trips

BRIDGE AND BARRIER
TRAFFIC AND REVENUE SUMMARY

DAILY THRUWAY
RECORDS

REVENUE:

Thruway System.................

Controlled System..............

Grand Island Bridge South....

Grand Island Bridge North....

Tappan Zee Bridge.............

Yonkers Barrier...................

New Rochelle Barrier.........

Spring Valley Barrier...........

Harriman Barrier.................

Buffalo City Line.................

Black Rock Barrier.............

Traffic - (Trips)

Thruway System

Controlled System

Grand Island Bridge South

Grand Island Bridge North

Tappan Zee Bridge

Yonkers Barrier

New Rochelle Barrier

Spring Valley Barrier

Harriman Barrier

Buffalo City Line

Black Rock Barrier

* One Way Trips
** One Way Commercial Trips Only

*

*

*

*

**

*

*

REVENUE
2003

REVENUE
2004

TRAFFIC
2003

TRAFFIC
2004

     20,981,856

        2,037,418

   23,019,274

   23,292,697

1,616,658

   24,909,355

      17,233,552

2,241,339

   19,474,891

   18,412,192

2,753,031

   21,165,223

     1,397,907

     1,397,907

    17,494,327

1,454,591

   18,948,918

     6,972,119

1,352,491

     8,324,610

     8,388,920

 627,742

     9,016,662

  112,775,663

13,481,177

 126,256,840

                   508,806

 126,765,646

$   7,167,917

2,751,045

9,918,962

57,676,558

      16,685,690

74,362,248

    8,616,775

2,900,918

11,517,693

18,412,186

7,331,869

25,744,055

4,404,839

4,404,839

8,747,161

2,129,568

10,876,729

3,487,336

2,193,804

5,681,140

4,195,506

988,820

5,184,326

  108,303,439

39,386,553

147,689,992

                   -

$ 147,689,992

August 29, 2003
$1,642,595

August 29, 2003
$1,164,684

August 8, 2003
$21,607

August 1, 2003
$16,970

June 30, 2000
$243,437

June 30, 2000
$41,619

August 24, 2001
$96,374

October 17, 2001
$25,320

July 3, 2003
$38,892

August 13, 2004
$22,627

September 10, 2004
$20,775

September 3, 2004
1,015,283

September 3, 2004
573,175

August 8, 2003
49,027

August 1, 2003
38,532

November 23, 2004
84,050

September 17, 1999
72,011

August 24, 2001
81,455

October 17, 2001
7,571

July 13, 2003
68,821

August 13, 2004
33,542

September 10, 2004
35,216

21,654,293

2,103,124

23,757,417

23,897,322

1,700,674

25,597,996

18,052,571

2,262,334

20,314,905

19,022,138

2,958,365

21,980,503

1,518,916

1,518,916

18,299,228

1,536,093

19,835,321

7,466,835

1,424,358

8,891,193

8,668,718

700,223

9,368,941

117,061,105

14,204,087

131,265,192

507,536

131,772,728

 $     7,464,501

         2,824,097

 $   10,288,598

 $   59,093,327

16,949,280

 $   76,042,607

 $     9,026,284

2,908,775

 $   11,935,059

 $   19,022,132

7,855,238

 $   26,877,370

 $     4,643,354

 $     4,643,354

 $     9,149,613

2,247,178

 $   11,396,791

 $     3,733,412

2,305,855

 $     6,039,267

 $     4,334,358

1,107,663

 $     5,442,021

 $ 111,823,627

40,841,440

 $ 152,665,067

                       -

 $ 152,665,067
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CONTROLLED SYSTEM TRAFFIC SUMMARY - 2004
EXIT TRAFFIC

INTERCHANGES

                                         Mile                                                                                                                        Non
No.                Name          Post                                     Full Fare           Permits             Commercial       Revenue                Total

Passenger
ENTRY

TRAFFIC
TOTAL

15
16
17
18
19
20
21

21B
22
23
24
25

25A
26
27
28
29

29A
30
31
32
33
34

34A
35
36
37
38
39
40
41
42
43
44
45
46
47
48

48A
49
50

B1
B2
B3

55
56
57

57A
58
59
60
61

Woodbury
Harriman
Newburgh
New Paltz
Kingston
Saugerties
Catskill
Coxsackie
Selkirk
Boulevard
Washington
Schenectady
Schenectady I-88
Rotterdam
Amsterdam
Fultonville
Canajoharie
Little Falls
Herkimer
Utica
Westmoreland
Verona
Canastota
Collamer
Thompson
Mattydale
Electronics
Liverpool
State Fair
Weedsport
Waterloo
Geneva
Manchester
Canandaigua
Victor
Henrietta
LeRoy
Batavia
Pembroke
Depew
Williamsville
SUBTOTAL

Post Road
Taconic
Canaan
SUBTOTAL

Lackawanna
Blasdell
Hamburg
Angola
Silver Creek
Dunkirk
Westfield
State Line
SUBTOTAL

GRAND TOTAL

8,297,775
1,149,582
6,330,399
2,697,087
3,294,356
1,536,499
1,672,350
1,159,272

797,109
5,130,195

14,167,836
6,623,419
3,735,880
1,206,967
1,702,743
1,066,717

479,726
256,786
775,586

2,052,827
1,168,961
2,569,897
1,558,740
3,228,102
2,166,055
3,113,860
1,119,182
1,100,182
3,132,254
1,322,741
1,266,405
1,802,673
1,471,436
3,138,953
5,654,685
3,864,401
2,661,086
1,648,114
2,108,324
3,492,935
9,692,522

121,414,619

2,874,248
819,608

4,626,117
8,319,973

9,079,674
2,594,018
2,279,893

924,125
1,100,525
1,734,096

292,419
4,129,119

22,133,869

151,868,461

24,072
15,434
52,824
20,237
27,255
17,606
25,586
16,064
24,686

127,395
103,389

60,362
29,747
13,650
20,425
15,757

8,953
4,956

14,411
26,732
21,010
20,350
21,084
20,209
30,477
21,936
18,759

9,121
19,897
16,010

8,401
14,641
16,422
23,566
26,794
22,009
13,782
25,200
15,164
18,262
50,237

1,082,872

22,290
13,205
14,417
49,912

44,343
16,447
16,202
10,207
15,503
28,625
11,499
14,615

157,441

1,290,225

1,702,066
67,443

1,224,834
167,682
276,255
121,571
160,901
154,151
117,597
515,201

1,733,685
280,959
787,610
148,054
182,046
494,405

66,033
47,186

102,011
381,745
112,199
306,807
134,147
411,909
316,061
559,561

82,457
108,444
623,340
224,304
223,439
279,946
153,775
218,054
377,561
691,332
430,663
285,917
682,839
381,402

2,417,660
17,753,252

559,703
13,715

1,347,029
1,920,447

1,983,813
199,750
225,815

64,458
135,230
270,696

44,058
1,857,210
4,781,030

24,454,729

245,869
43,742

341,363
178,606
245,131
150,300
183,695
273,592
107,168
680,049
847,116
620,549

51,763
149,712
275,879

65,235
57,566
23,495
57,043

124,774
149,359
244,165
312,109
363,119
297,974
184,707
164,465
141,630
233,273
186,451

90,171
143,678
190,155
229,090
382,442
310,079
149,826
151,565
132,449
103,246
287,784

9,170,384

66,583
25,750
39,690

132,023

304,650
93,782

128,277
91,776

102,520
100,597

8,935
19,352

849,889

10,152,296

6,325,768
1,022,963
4,711,378
2,330,562
2,745,715
1,247,022
1,302,168

715,465
547,658

3,807,550
11,483,646
5,661,549
2,866,760

895,551
1,224,393

491,320
347,174
181,149
602,121

1,519,576
886,393

1,998,575
1,091,400
2,432,865
1,521,543
2,347,656

853,501
840,987

2,255,744
895,976
944,394

1,364,408
1,111,084
2,668,243
4,867,888
2,840,981
2,066,815
1,185,432
1,277,872
2,990,025
6,936,841

93,408,111

2,225,672
766,938

3,224,981
6,217,591

6,746,868
2,284,039
1,909,599

757,684
847,272

1,334,178
227,927

2,237,942
16,345,509

115,971,211

8,487,266
1,089,404
6,275,989
2,648,697
3,209,548
1,628,149
1,662,822
1,204,642

825,436
5,082,236

13,654,521
6,791,095
3,887,946
1,211,713
1,704,610
1,058,759

493,719
249,661
752,978

2,070,051
1,154,094
2,575,883
1,642,939
3,196,769
2,092,717
3,228,334
1,068,173
1,220,385
3,080,896
1,339,649
1,265,977
1,778,608
1,514,777
3,260,923
5,507,856
3,763,868
2,738,114
1,664,315
2,183,318
3,477,616
9,494,155

121,238,608

3,001,619
872,728

4,621,637
8,495,984

9,218,004
2,619,285
2,210,128

948,484
1,054,359
1,747,905

283,131
4,052,573

22,133,869

151,868,461

45
45
60
76
91

101
114
124
135
142
148
154
159
162
174
182
194
211
220
233
243
253
262
277
279
283
284
286
290
304
320
327
340
347
351
362
379
390
402
417
420

B7
B15
B18

429
432
436
445
456
468
485
496




































































